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Danny M. Goldberg is a well-known speaker on internal auditing and People-Centric Skills. Danny coauthored People-Centric© Skills: Communication and Interpersonal Skills for Internal Auditors, via
Wiley Publications. This is the first book published specifically to address the wide-ranging topic of
communication skills for internal auditors. It has been offered through the IIA and ISACA bookstores
since July 2015 and has sold over 3,500 copies.
Danny has over 21 years of professional experience, including five years
leading/building internal audit functions. Danny was named as one of
the Fort Worth Business Press 40 Under 40 for 2014. He has published
numerous articles in trade magazines, including:
• HFTP Journal: Practice Ethics (November 2014)
• The Audit Report (Critical Thoughts on Critical Thinking, June
2013) – Cover Article
• ISACA Journal (The Missing Piece: Optimized Interpersonal Skills,
Volume 3, 2012)
• Dallas Business Journal (The Yes Man Phenomenon, January 2011)
• Internal Auditor Articles (August 2007, December 2007, October 2010)
Danny is also accredited as the Professional Commentator of the Bureau of National Affairs - Internal
Audit: Fundamental Principles and Best Practices (Professional Commentator). This book is authored
by renowned audit scholars Curtis C. Verschoor and Mort A. Dittenhofer (co-author of Sawyer’s
Internal Auditing).
Mr. Goldberg has been recognized as a top speaker at numerous events over the past three years,
including:
• Top Rated Speaker, 2016 ISACA CACS Conference
• 3rd Ranked Speaker, 2015 IIA All-Star Conference
• One of the Top-Rated Sessions, 2015 IIA GAM Conference
• 8th rated speaker – 2015 MISTI AuditWorld
Mr. Goldberg is a very active member of the Institute of Internal Auditors, both at a local and
national level. He is currently member of the Dallas IIA Board of Directors and a former member of the
Fort Worth IIA Board (2014-17) and also serves as both the Dallas and Fort Worth IIA Chapter Programs
Committee Co-Chair (Fort Worth for the past four years). Danny was also a member of the IIA North
America Learning Solutions Committee in 2014.
Danny is a Certified Public Accountant, Certified Internal Auditor, Certified Information Systems
Auditor, Certified in the Governance of Enterprise Information Technology, Certified in Risk and
Information Systems Control, Certified in Risk Management Assurance, has obtained his Certification
in Control Self-Assessment and is a Chartered Global Management Accountant.
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Webinar and E-Seminar Offerings
GoldSRD offers all courses listed below in the Professional Development Course Catalog in multiple formats,
including:
• Live Classroom (eight to 24 hours depending on course type)
• Webinars (one to two hours depending on course type)
• E-Seminars (three to 16 hours depending on course type)

Microsoft Office Course Offerings
In addition to the technical and personal development courses offered in the Professional Development
Course Catalog, GoldSRD has specific courses to optimize usage of the full spectrum of Microsoft Office
applications. Offerings are included for the following (Essentials, Advanced, Expert level courses available in
most courses):
• Access 2007, 2010, 2013
• Project 2007, 2010
• Excel 2007, 2010, 2013, 365
• Publisher 2007, 2010, 2013
• OneNote 2007, 2010, 2013, 365
• Visio 2007, 2010
• Outlook 2007, 2010, 2013, 365
• Word 2007, 2010, 2013, 365
• PowerPoint 2007, 2010, 2013, 365

Basic Bookkeeping Skills Workshop*
Numbers! Numbers! Numbers! Wherever you go, you are bound to see them. On addresses, license plates,
phones, prices, and of course, money! Numbers connect us all to each other in many more ways than we
might imagine. Essentially, our world revolves around numbers.
Some of us enjoy dealing with numbers while others may have a fear of them, or even a phobia. For those of
you who have already recognized and appreciate the impact that numbers actually have on just about
everything, you deserve a cookie. Welcome to Basic Bookkeeping!
Who Should Attend: Attendees Who Would Like to Learn the Basics of Accounting and Bookkeeping (NASBA
Field of Study: Accounting).
Objectives:
• Understand basic accounting terminology
• Utilize the balance sheet
• Identify the differences between the cash
• Identify different types of financial
and accrual accounting methods
statements
• Keep track of your business by becoming
• Uncover the reasons for and actually create
familiar with accounts payable and
a budget
accounts receivable
• Be familiar with internal and external
• Use a journal and general ledger to
auditing
document business financials

IFRS (“International Financial Reporting Standards”) Conversion
With the eventual, impending change in United States accounting standards to the international standards
(IFRS), personnel must understand the major changes and how to implement efficiently and effectively. This
course will take attendees through these main challenges during this full-day course. This course will cover:
• International Accounting Standards Board
• Recognition and measurement
(“IASB”)’s Conceptual Framework
requirements for assets and liabilities
• The presentation requirements of IFRS
• Accounting for business combinations,
financial statements and related disclosures
associates and joint ventures
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• Interim reporting
Who Should Attend: Attendees Who Would Like to Learn the Basics IFRS and how to Convert from US GAAP
(NASBA Field of Study: Accounting).
Objectives:
• Understand the detailed requirements for
• Comply with the disclosure requirements of
presenting IFRS compliant financial
key IFRS
statements
• Understand the process and pitfalls when
• Understand and be able to apply the key
transitioning to IFRS
recognition and measurement requirements
• Appreciate the potential impact of recent
and expected changes to IFRS

Administrative Support*
In this course, participants will learn the core skills that will help them use resources efficiently, manage time
wisely, communicate effectively, and collaborate with others skillfully. The practices presented in this course
may take time to be a part of a daily work routine. However, making the commitment to consistently apply the
concepts every day is the key to changing and adopting new behaviors in a short amount of time.
Who Should Attend: Attendees Who Would Like to Learn the Basics of Administrative Support (NASBA Field of
Study: Business Management & Organization).
Objectives:
• Getting Organized
• Manage time more effectively
• Prioritize time so they can get it all done
• Complete Special Tasks

•
•
•
•

Verbal Communication Skills
Non-Verbal Communication Skills
Empowering Yourself
Deal better with managers

Call Center Training Basics of Successful Call Centers*
Phone skills are a highly valuable tool to have in an employee’s skill set, and Call Center Training will help
provide those skills. This course will help your participants improve their phone skills which will make them more
confident, improve sales, and help gain new customers while retaining your current cliental. A more confident
employee is also one that is happier, and happier employees will produce happier customers.
Call Center Training will lower costs as it can reduce turnover. Participants will learn the skills to improve
productivity and performance. This will produce a positive environment throughout your company and help
influence the organization as a whole.
Who Should Attend: Attendees Who Would Like to Learn More About Call Center Leading Practices (NASBA
Field of Study: Business Management & Organization).
Objectives:
• Define and understand call center
• Create SMART Goals
strategies
• Learn effective communication strategies
• Identify different types of buying motivations
• Use proper phone etiquette

Customer Service: The Basics*
Each and every one of us serves customers, whether we realize it or not. Maybe you’re on the front lines of a
company, serving the people who buy your products. Perhaps you’re an accountant, serving the employees
by producing their pay checks and keeping the company running. Or maybe you’re a company owner,
serving your staff and your customers.
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The Customer Service workshop will look at all types of customers and how we can serve them better and
improve ourselves in the process. Your participants will be provided a strong skillset including in-person and over
the phone techniques, dealing with difficult customers, and generating return business.
Who Should Attend: Attendees Who Would Like to Learn More About Customer Service (NASBA Field of Study:
Business Management & Organization).
Objectives:
• State what customer service means in
• Build good will through in-person customer
relation to all customers, both internal and
service
external
• Provide outstanding customer service over
• Recognize how attitude affects customer
the phone
service
• Connect with customers through online tools
• Identify your customers’ needs
• Deal with difficult customers
• Use outstanding customer service to
generate return business

10 Steps to Success: Starting an Internal Audit Department*
Starting up an Internal Audit Department? Where do you really start? Taught by experienced professionals who
have started departments from the ground up, this course is designed to walk you through the basics.
Who Should Attend: Attendees Who Would Like to Learn More About the Initial Steps in Starting an Internal Audit
Department (NASBA Field of Study: Auditing).
Objectives:
• Analysis of staffing needs
• Basics of the initial risk assessment
• Foundation of building an Internal Audit
• Connecting to Management at All Levels
Charter
• The first 90 days: Initial Priorities

18 Hot Topics for 2018 and Beyond
This keynote presentation is constantly changing based on the current hot trends and topics in the industry (only
available in one-hour format). Current themes include:
• What should be the focus of Internal Audit
• The Importance of Critical Thinking
• Assessing Emerging Risks
• Implementing Continuous Auditing
• Key Attributes of Successful Auditors
techniques effectively

Assessing Corporate Culture*
The IIA has recently highlighted assessing/auditing corporate culture as a key area that should be addressed in
2016 and future years. The long list of recent corporate scandals reinforces the need for executives to keep an
eye on organizational culture. At its finest, culture helps an organization retain great employees and motivates
them to do their best and most productive work. This webinar will take attendees through assessing corporate
culture and the pitfalls in assessing a subjective area.
Objectives:
• Learn and understand what corporate
• Discover how corporate culture can
culture really is
significantly impact many areas in an
• Understand the challenges in assessing a
organization, including internal audit
subjective area and how to address this
subjectivity
Who Should Attend: Professionals focused on enhancing their abilities by understanding what corporate culture
is and how to appropriately assess it in any organization (NASBA Field of Study: Auditing).
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Assessing Financial-Related Activities and Controls*#
Dollars always flow through the financial areas of a company. Assessing the financial activities and controls is a
significant procedure to decrease the fraud risk inherent in a company. Understanding the method, flows and
controls in these processes can define the effectiveness of an audit and your audit team. Course attendees
will gain an overview and understanding of significant processes and controls in major financial areas, as well
as hot buttons and significant inherent risks in these processes.
Who Should Attend: Financial, Operational, and Information Technology Auditors with less than five years of
audit experience ((NASBA Field of Study: Auditing).
Objectives:
• Obtain a basic understanding of what an
• General assessment of fraud red flags by
effective control is
area
• Specific best practice controls by area
I.
II.
III.
IV.

Introduction and Background
How do We Assess Internal Controls?
Key Areas in Detail
Financial Ratios

Agenda

V.
VI.
VII.
VIII.

IT General Controls and Application Controls
Spreadsheet Controls
Process Owner Training
Summary and Wrap-Up

Audit2020: Evolving the Internal Audit Process*
The internal audit profession is very similar to other professions; very resistant to change. When one of our
profession’s main goals is to promote efficiency and effectiveness, we have to be more adept at adjusting and
being open-minded to change. Audit2020 is a day-long course that takes an in-depth look at the accepted
practices inherent in internal audit and critically analyzes each piece, identifying ways to enhance the current
view and process of internal auditing.
Who Should Attend: Financial, Operational, and Information Technology Auditors with less than five years of
audit experience ((NASBA Field of Study: Auditing).
Objectives:
• Criteria to identify key/significant controls
• Learn about ways to test controls the most
• Identify the most efficient controls to test
efficiently and effectively
• Understand the differences between control
design and effectiveness testing
Agenda
I.
Annual Risk Assessment
iii.
Kick-Off Meeting –
a. What is a Continuous Risk
Who/What/Why and for How
Assessment?
Long?
b. Assessment modes
iv.
Formality of Engagement Risk
c. Assessing Emerging Risk
Assessment
II.
Foundational Pieces of Successful Internal
v.
Risk Categories
Audit Departments
vi.
Utilizing a True Top-Down RiskIII.
Audit Cycle
Based Approach
a. Audit Planning
vii.
What should I test and why?
i.
% of Audit Cycle - New versus
viii.
Building an Effective and
Recurring Audits
Efficient Audit Workprogram
ii.
Components of Audit
b. Fieldwork
Planning
i.
% of Audit Cycle – New
versus Recurring Audits
ii.
Timing & Contents of PBC List
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iii.
iv.

Sampling Methodology
What support to keep and
why?
v.
Presenting Observations to
Clients
c. Reporting/Wrap-Up
i.
% of Audit Cycle – New
versus Recurring Audits
ii.
Do We Even Need a Formal
Report?
iii.
Timing of Audit Report

iv.

Audit Reports – Emerging
Formats
v.
What Words NOT to Use &
What to Replace them With
d. Follow-Up
i.
Correlation between Finding
Type and Follow-Up Method
necessary
ii.
Timing of Follow-Up
Transparency & Continuous Communication

IV.

Internal Audit 101: Basics and Principles*#
Do you find it difficult to find good training for your new auditors? Do you have a rotational program and
constantly need basic audit training for new hires or transfers into the department? Audit 101 is the perfect
course to send new auditors to learn the basics of auditing. This course is an overview of the auditing field, key
terminology and basic beginner steps on how to audit. New auditors should not start their new jobs without
taking this course!
Who Should Attend: Financial, Operational, and Information Technology Auditors with less than two years of
audit experience (NASBA Field of Study: Auditing).
Objectives
• Overview and basics of internal auditing
• The role of an audit staff
Agenda
I.
Introduction and Background
a. Definition of Internal Auditing
b. What do Internal Auditors do?
II.
History of Internal Auditing
a. Beginnings
b. Traditional vs. Modern Internal
Auditing
III.
Overview of Internal Audit Guidance
a. Institute of Internal
Auditors/International Professional
Practices Framework
b. Code of Ethics
c. Standards
d. Practice Advisories
IV.
Internal Audit Planning
a. IIA Requirements
b. Planning
c. Audit Risk Assessment

•
V.

VI.
VII.

VIII.
IX.
X.

Basic documentation techniques
Internal Audit Process
a. Preliminary Work
b. Development of Audit Workprogram
c. Conducting Fieldwork
d. Documenting Results and
Observations
Sampling Methodologies and Overview of
Application
Internal Audit Wrap-Up
a. Audit Reporting
b. Effective Exit Conferences
c. Audit Follow-Up Basics
Flowcharting
Interview Techniques
Future Steps and Hurdles
a. Discussion of future trends and
techniques

Internal Audit 101.5: Experienced Internal Audit Training*#
Do you find it difficult to find good training for your new auditors? Do you have a rotational program and
constantly need basic audit training for new hires or transfers into the department? Audit 101 is the perfect
course to send new auditors to learn the basics of auditing. This course is an overview of the auditing field, key
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terminology and basic beginner steps on how to audit. New auditors should not start their new jobs without
taking this course!
Who Should Attend: Financial, Operational, and Information Technology Auditors with less than four years of
audit experience and are preparing for career advancement (NASBA Field of Study: Auditing).
Objectives
• Overview and basics of the internal auditing
• Learn the most effective situational
process
communication techniques
• Learn how to effectively manage and audit
engagement
Agenda
I.
Engagement Planning and Risk Assessment
ii.
Controls Overview
Process
d. Fraud Overview and Fraud Red Flags
a. Preliminary Work
i.
Overview of Fraud
i.
Walkthroughs, etc.
ii.
Fraud Red Flags
ii.
Preliminary Risk Assessment
III.
Internal Audit Wrap-Up
(Risk Identification, Control
a. Audit Reporting
Design, Residual Risk)
b. Effective Exit Conferences
iii.
Development of Audit
c. Audit Follow-Up Basics
Workprogram
IV.
Crucial Communication/The Role of Internal
iv. Writing an Audit
Audit
Workprogram
a. Conflict Management
II.
Fieldwork
b. Negotiation
a. Conducting Fieldwork
c. Interviewing Leading Practices
b. Documenting Results and
V.
Managing an Audit Engagement
Observations
a. Project Management Leading
c. Control Best Practices
Practices
i.
COSO Overview/Updated
b. Time Management
COSO Framework
c. Crisis Management

Internal Audit 201: Keys to Being an Effective Audit Senior*#
As a follow-up to Audit 101, Audit 201 helps professionals advance with this one-day course on becoming an
effective Audit Senior. New audit team leaders must supervise and produce audit work and continually
balance a hectic schedule so that every project meets audit management expectations.
This training seminar gives audit seniors insight into how to review a file, manage a project and drafting audit
reports. Additionally, this course will cover the interpersonal skills to supervise the audit team and interactions
with auditees, even audit management. Auditors should not get promoted without taking this training seminar.
This timely, one-day training seminar is designed for the internal auditor moving up to a team leadership
position and others who have to create lead small audit teams.
Who Should Attend: Financial, Operational, and Information Technology Auditors currently in the process of
advancing to Senior (NASBA Field of Study: Auditing).
Objectives
• Attendees will learn how to identify audit risk
• Attendees will discover the best techniques
and appropriate audit planning tools and
for team management
techniques
• Attendees will discuss interpersonal and
• Attendees will learn how to evaluate existing
team-building skills
audit documentation
• Attendees will understand the audit report
creation process
Agenda
I.
Introduction and Background
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II.

III.
IV.

a. What are the Roles and
Responsibilities of an Audit Senior?
b. The Evolution of Staff to Senior
The Risk Assessment Process
a. Audit Senior Role
b. Audit Preliminary Work
c. Audit Preliminary Risk Assessment
Audit Interviews
a. Interview Techniques
b. Documenting an Interview
Managing an Audit Engagement
a. Appropriate Audit Planning
b. Developing an Audit Workprogram
c. Managing a Budget and Schedule

V.

VI.

VII.
VIII.
IX.
X.

d. Delineation of Duties
e. Reviewing an Audit File
Managing an Audit Team
a. Personality Types/Styles
b. Managing Minimal Age Differences
c. Deadline Management
Internal Audit Wrap-Up
a. Audit Reporting
b. Effective Exit Conferences
c. Audit Follow-Up
Managing Up
Interpersonal Skills
Managing the Auditee
Creating/Reviewing Audit Findings and Reports

Internal Audit 301: Keys to Being an Effective Audit Manager*#
As a follow-up to Audit 101 and 201, Audit 301: Becoming an Effective Audit Manager helps auditors transition
to management and become active leaders for their audit teams. This training course gives Managers
oversight on how to review a file, properly budget and forecast projects and actively manage and juggle
numerous projects.
Auditors should not get promoted without taking this course. Moving from staff auditor to audit manager calls
for expanding the skills set. Not only do managers have to be efficient audit team members but also effective
communicators, teachers, and active listeners.
Who Should Attend: Financial, Operational, and Information Technology Auditors in the Process of Advancing
to Manager (NASBA Field of Study: Auditing).
Objectives
• Learn how to identify audit risk and
• Discuss audit communication and
appropriate audit planning tools and
budgeting and forecasting techniques
techniques
• Further understanding of the audit report
• Learn how to manage the audit process
creation process
from planning to follow-up
• Learn more about public speaking and
• Discover the best interpersonal and teampresentation best practices
building skills
Agenda
I.
Introduction and Background
b. Managing Minimal Age Differences
a. What are the Roles and
c. Deadline Management
Responsibilities of an Audit Manager
V.
Internal Audit Wrap-Up
b. The Evolution of Senior to Manager
a. Audit Reporting
II.
The Risk Assessment Process
b. Effective Exit Conferences
a. Audit Manager Role
c. Audit Follow-Up
b. Audit Preliminary Work
VI.
Managing Up
c. Audit Preliminary Risk Assessment
a. Managing Expectations
III.
Managing an Audit Engagement
b. To Commit or Not to Commit
a. Appropriate Audit Planning
VII.
Communication
b. Developing an Audit Workprogram
a. Interpersonal Skills
c. Managing a Budget and Schedule
b. Managing the Auditee
d. Delineation of Duties
VIII.
Time Management
e. Reviewing an Audit File
IX.
Public Speaking and Presentations
IV.
Managing an Audit Team
X.
Creating/Reviewing Audit Findings and
a. Personality Types/Styles
Reports
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Quality Assurance Reviews & Leading Practices*#X
As internal audit departments continue to evolve, having a quality assurance review (QAR) is a major step in that
evolution. This one-day course will take attendees through the IIA standards and any changes to those standards,
how to meet these standards and, possibly most importantly, how to EXCEED those standards.
Who Should Attend: Auditors wanting a deeper understanding of the IIA Standards, QAR’s and leading practices
(NASBA Field of Study: Auditing).
Objectives:
• Understand what a QAR review is and why is it
• Discuss how to meet the requirements of the IIA
important
standards
• Understand in depth the IIA standards
• Discuss leading practices throughout the
industry

HIPAA Compliance – What, When & How*X
HIPAA compliance involves not only ensuring you provide the appropriate patient rights and controls on uses and
disclosures of protected health information, but each organization must have the proper policies, procedures and
technology in place. This starts with understanding the fundamentals of HIPAA compliance and how it impacts IT and
how compliance is currently changing.
Who Should Attend: Auditors and professionals wanting a deeper understanding of HIPAA standards, complying with
them and key audit risks and red flags. (NASBA Field of Study: Auditing).
Objectives:
• Understand and differentiate between PHI and
• Discuss HIPAA compliance red flags
PII
• Discuss tips for HIPAA compliance audits
• Understand the HIPAA Privacy and Security
Rules in-depth
Agenda
I.

HIPAA Overview
a. What is HIPAA?

IV.

a. Administrative Safeguards
b. Physical Safeguards

b. Who is subject to HIPAA?
II.

c. Technical Safeguards

Information Protection

d. Handling PHI

a. Protected Health Information (PHI)
b. Personally Identifiable Information
(PII)
III.

HIPAA Privacy Rule
a. Notice of Privacy Practices
b. Reasonable Safeguards

HIPAA Security Rule

e. Security Breach
V.

PHI Rights of Individuals

VI.

Enforcement of HIPAA

VII.
VIII.

HIPAA Compliance Red Flags
Tips for HIPAA Compliance Audits

c. Using PHI for Marketing

Cybersecurity for Non-IT Auditors*X
Cyber Security is the highest risk and at the top of the minds of C-suite members at every company. This course
will provide a practitioner’s viewpoint for both audit and cyber security professionals. Beginning with underlying
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fundamentals of cyber security, then going step by step through the primary focus areas, risk prioritization and
key audit steps, this is a course for any auditor wanting to learn how to address cyber security as a key audit risk.
Who Should Attend: Auditors who want a better understanding of cybersecurity, key risks and audit
considerations (NASBA Field of Study: Information Technology).
Objectives:
• Select and implement a cybersecurity
• Develop a prioritized remediation plan
framework
• Audit cybersecurity maturity
• Audit against a cybersecurity framework

I.
II.

Agenda
Overview/Key Terms
Primary Focus Areas
a. Protection
i. Top 4 Control Frameworks
ii. PCI DSS
iii. ISO 27001 / 27002
iv. CIS Critical Security Controls
v. NIST CSF (Cybersecurity
Framework)
b. Detection
i. Technical Controls designed
to discover the occurrence
of a cybersecurity event in a
timely manner
ii. Review Examples of
Detection Capabilities

c. Response
i. Crisis Management
ii. Incident Response
d. Recover
i. Resilience
1. Business Continuity
2. Disaster Recovery
III. Continuous Improvement
a. Cyber Security Strategy Review
IV. IT Risk Management
a. IT Risk Prioritization
b. IT Risk Register
c. Executive Reporting
V. Key Audit Steps

Assessing Risk: Enterprise, Audit and How to Effectively Interview*
Assessing risk continues to be an important role in internal audit. How to assess risk, what risks to assess and how
to effectively interview for risk are cornerstones for effective internal auditing. This course will take attendees
through the assessment process and give some new ideas on how to gather and utilize the information.
Who Should Attend: Auditors who would like to learn more about basic risk assessment skills and how to apply
them to the internal audit process and gather relevant information. Specifically, internal audit seniors and
managers who would like to optimize the efficiency and effectiveness of their risk assessment processes would
benefit most from this training (NASBA Field of Study: Auditing).
Objectives
• Learn the basics of risk assessment, including
• How to interview and gather information
enterprise and audit-level risks
effectively
• Understand the main differences between
enterprise and audit risks
Agenda
I.
Introduction and Background
c. Key Components of the COSO
II.
ERM Overview
Framework
a. What is ERM?
b. Why is it important?
IV.
Audit Risk Assessment
c. What are the key components?
a. Building an Audit Universe
III.
COSO ERM Model
b. How to Gather Data
a. Executive Summary
c. Utilizing Surveys Effectively
b. Changes to the COSO Framework
V.
Effective Interviews
a. Follow-Up

14

GOLDSRD – Professional Development Library
VI.

Summary and Wrap-Up

Audit Report Writing*#
Audit Reports can significantly lose their effect if not written professionally. Writing an audit report is a fine art
and, once perfected, can take on more importance than the audit itself. In this eight-hour course, attendees
will learn, in-depth, about each component of an audit report and how to set the correct tense and clarity to
gain the most effectiveness.
Who Should Attend: Financial, Operational, and Information Technology Auditors who would like to maximize
the effectiveness of their audit reports (NASBA Field of Study: Auditing).
Objectives
• Overview of best practices in effective
• Best practices in formatting of audit reports,
writing techniques, including effective word
including depth and length
usage and what emotional words not to use
• Learn how to write an executive summary
that has impact and is read by executives
Agenda
I.
Introduction and Background
b. Condition
II.
Auditor Guidance
c. Cause
a. IIA IPPF/Yellow Book
d. Effect
b. Why Write an Audit Report?
e. Recommendations
III.
Audit Report Structure
f. Action plans
a. Executive Summary
VI.
Other Sections of Audit Observations
b. Observations
VII.
Report Optimization
c. Appendices
a. Verb Tenses
IV.
Executive Summary
b. Voice Tense
a. Audit Summary
c. Emotional Words Not to Use
b. Audit Objectives
d. Spelling and Grammar
c. Audit Scope
e. 10 Common Mistakes that are not
d. Background
Caught in Spell Check
e. Opinion
VIII.
Report Review and Writer’s Block
f. Overall Report Ratings
a. Three Levels of Review
g. Standards Conformance Statement
b. Tone
V.
Observation Components
c. Modifiers
a. Foundation
IX.
Summary and Wrap-Up

CAE’s as Audit Committee Members: It Only Makes Sense*
This keynote presentation walks attendees through the importance of having the right mix of Audit Committee
members and how they can support you appropriately (only available in one-hour format).

Committee of Sponsoring Organizations (“COSO”) Internal Control Framework
2013 Update*
The COSO update is the first significant change to the industry-standard controls framework since its inception over
20 years ago. This full-day course will highlight these changes and discuss the key highlights through the day.
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Who Should Attend: Business Professional looking for a deeper understanding and compliance guidance for the
new COSO Update (NASBA Field of Study: Auditing).
Objectives
• Understand major changes to COSO
• Outline compliance considerations
Framework
• Define 17 Principles of COSO Compliance
Agenda
I.
2013 Integrated Framework
IV.
Definition of Internal Control
II.
What has Changed?
V.
Executive Summary Highlights
III.
What has Not Changed?
VI.
17 Principles of Effective Internal Control

Creating Value-Added Work Programs*#
Creating work programs is a lost art in many of today’s internal audit departments. The importance of
creating a focused, risk-based work program is one of the most important talents of an internal auditor. This
one-day course takes attendees through an overview of the audit process, end to end, and how to create
value-added work programs and general tools and techniques for the evolving auditor.
Who Should Attend: Financial, Operational, and Information Technology Auditors with less than five years of
audit experience and would like to learn how to create an effective audit workprogram (NASBA Field of Study:
Auditing).
Objectives
• Understanding of the overall risk assessment
and how to apply these findings to create a
workprogram
• General best practice formatting and
contents of an audit workprogram
Agenda
I.
Introduction and Background
II.
The Audit Process – an Overview
III.
Preliminary Risk Analysis
a. Overview
b. Key Steps
c. Rating System
d. Finalization of Risk Analysis
IV.
Creating Value-Added Work Programs
a. Elements of Preliminary Work

•

V.

VI.

Differences between a general audit
workprogram and providing additional
value in the workprogram

b. Building Audit Objectives
c. Key qualities of Work Programs
d. Building an Effective Work Program
Effective Work Program Writing
a. Standards
b. Tools & Techniques
c. Key Words
Comprehensive Example

Contract Auditing: Soup to Nuts
Contracts and contracting are a way of life for all governmental agencies. We rely on third parties more than
ever in areas such as consulting, technology, real estate, security, maintenance, construction, joint ventures,
benefits administration and advertising. With this increased reliance has come increased exposure and internal
audit must take an active role in auditing contracts to verify compliance and keep costs in check.
Who Should Attend: Auditors who would like more detail and specifics on how to audit contracts (NASBA Field
of Study: Auditing).
Objectives
• Understanding of the how to audit contracts
• General contract terms and leading
and how to apply these learnings to create
practices
an effective workprogram
• How to write a Right to Audit clause
Agenda
I.
Introduction
Process
a. Understanding the Basic Contracting
b. Common issues in contracting and

16

GOLDSRD – PROFESSIONAL DEVELOPMENT COURSE CATALOG
II.

III.

issues in auditing contracts
c. Introduction to Case Study
Exposures and Opportunities
a. Key elements of the contracting
process
b. Contract components – what and
why
c. Exposures in contracting
d. Contract audit findings
Basics of Contract Auditing
a. Contract audit objectives and
strategy
b. Audit Planning and Assessing Risk
c. Developing a Contract Audit

IV.
V.

VI.

Program/Checklist
Fraud Considerations of Contract Auditing
a. Key Areas of Fraud Risk
b. Fraud Detection
Auditing Costs
a. What are relevant costs
b. Common cost exceptions and how
to find them
Leading Practices
a. Tools and Procedures
b. Leveraging technology in contract
auditing
c. Building a Leading Practice Contract
Template

Effective Audit Planning and Engagement Risk Assessments*#
Planning is the foundation for every efficient and effective audit. If audit teams take the time to build an
effective audit risk assessment and plan the audit accordingly, the opportunity for a smooth and under
budget audit increases exponentially. This one-day course will take attendees through the basics of audit-level
risk assessments and appropriate steps throughout the planning phase of an audit.
Who Should Attend: Auditors with Less than Five Years of Audit Experience who are/will be responsible for the
planning and project management of an audit (NASBA Field of Study: Auditing).
Objectives
• Attendees will learn how to identify audit risk
assessment phase to perform an effective
and appropriate audit planning tools and
audit.
techniques.
• Attendees will discover the best techniques
• Attendees will learn how to apply critical
for team management.
thinking skills to the planning and risk
Agenda
I.
Overview – The End to End Audit Process
f. Walkthroughs
a. The Importance of Effective Planning
g. Ratio Analysis
b. Positive vs. Negative Assurance
h. What Else Can we Provide?
II.
The Engagement Risk Assessment Process
i. Updated Risk Hypothesis – Weighting
a. Hypothesis of Risk – Preliminary
of Preliminary Work
Objectives
IV.
Audit Interviews
b. Hypothesizing Preliminary Objectives
a. Interview Techniques
and Root Causes
b. Documenting an Interview
c. Inherent Risk
c. Questionnaires
d. Residual Risk
V.
Managing an Audit Engagement
III.
Audit Preliminary Survey – Gathering of
a. Managing a Budget and Schedule
Information
b. Delineation of Duties
a. Knowledge Gathering
c. Coordinating Resources
b. Authoritative Research
c. Interview Management
d. Keys to Effective Audit Project
d. Inclusion of Peer Interviews
Management
e. Internal Controls

Effectively Managing Your Audit Committee*
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This course will walk CAE’s and Audit Directors through managing and optimizing the effectiveness of the Audit
Committee. This includes training, communication, reporting, presentations and the risk assessment process
(only available in one-hour format).

Fraud Auditing for Internal Auditors*#
All auditors should have basic fraud knowledge to meet their obligation as an auditor. In this course, attendees
will focus on the basics of fraud auditing, including monitoring activities, understanding the nature of fraud and
how it occurs, internal audit’s role in detecting fraud and fraud red flags.
Who Should Attend: Auditors who want the basics of fraud training to apply to their audit approach
immediately (NASBA Field of Study: Auditing).
Objectives
• Attendees will learn how to identify fraud risk
• Attendees will learn how to identify fraud
and appropriate tools and techniques.
through fraud indicators.
• Attendees will learn how to apply critical
• Attendees will discover how fraud occurs
thinking skills to fraud situations.
and the characteristics of a fraudster.
Agenda
I.
Fraud Overview
d. Identify the motivations of a
a. What is Fraud?
fraudster
b. What are Fraud Indicators?
III.
Proactive IA Approach to Fraud
c. Who are the main fraudsters?
IV.
Types of Fraud/Preventative Controls and
II.
Profile of a Fraudster
Strategies By Financial Statement Category
a. Describe and identify who commits
V.
Fraud Auditing Techniques
fraud
VI.
Create monitoring activities based on tests
b. Define the components of the fraud
and findings
triangle
VII.
Other Fraud Issues/Hot Topic
c. Define the three steps in committing
a fraud

How the Recession has Changed Internal Audit*
This keynote presentation (only available in one-hour format), which has been updated over the past seven
years, is still very relevant to the industry and how internal audit continues to “re-invent” itself and change with
the changing dynamics of the economy. Topics include:
• The effects of the Recession on everyone
• Areas of focus for internal audit
over the past five years
• How we can become revenue enhancers

Intermediate SOX
This timely, one-day training seminar is designed for controllers, C-level executives, finance managers,
attorneys, IT professionals, CPAs, auditors and department heads. Attendees will learn how to optimize
Sarbanes-Oxley Compliance and how to apply efficiently and effectively in your organization.
Who Should Attend: Auditors who know the basics of Sarbanes-Oxley Compliance but want a more refined and
efficient approach (NASBA Field of Study: Auditing).
Objectives
• Overview of Sarbanes-Oxley Compliance,
including key terms and definitions
• Learn how the many years of SOX
compliance has changed compliance
moving forward

•
•

Learn the importance of a top-down risk
assessment and how to apply this
methodology in your organization
Learn how to optimize the value of SOX in
your organization
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I.

II.
III.
IV.
V.

Agenda
Introduction
a. SOX History Lesson Part I - Inception
and AS2
b. SOX History Lesson Part II - Backlash
and AS5
COSO Overview - What are Internal
Controls?
Summary of AS5/SEC Guidance
Applying a Top-Down Risk-Based Approach
CobiT Overview

VI.

VII.
VIII.

a. IT General and Application Controls Overview
SOX Risk Assessment
a. Discussion of Key
Areas/Risk/Challenges
b. Discussion of Necessary
Documentation
Testing and Documentation Overview What, Why, When and How Many
Spreadsheet Optimization

Internal Audit Best Practices and Fundamental Principles*#
Based on Danny M. Goldberg’s professional commentary on the Bureau of National Affairs Practice Series,
Internal Audit Best Practices and Fundamental Practices (authored by legendary audit scholars Curtis C.
Verschoor and Mort A. Dittenhofer – co-author of Sawyer’s Internal Auditing), this seminar will take you through
emerging trends and techniques in the internal audit world. Attendees should learn about real-world training
and concepts they can apply in their department immediately.
Who Should Attend: Auditors who would like to further their understanding of internal audit and would like to
challenger current views and trends of the profession (NASBA Field of Study: Auditing).
Objectives
• Overview of general best practices
• Integration of all risk assessment processes,
throughout the internal audit processes to
including the ERA, ARA, ITRA and FRA
compare to what attendees are currently
• General watch outs for auditors regarding
applying in their organization
fraud red flags
• How to write an effective audit report
Agenda
I.
Introduction and Background
V.
Audit Follow-Up
II.
Audit Risk Assessment
VI.
Optimization Audit Best Practices
a. IIA Standards
a. Optimization Assessment
b. What is an Audit Risk Assessment?
b. Documenting Understanding
c. How does the ARA integrate with the
c. Segregation of Duties
ERM?
VII.
Control Best Practices
III.
Fieldwork Best Practices
a. COSO
a. Managing the audit engagement
b. What are Internal Controls?
b. Audit Testing
VIII.
Integrated Auditing
c. Audit Evidence
a. Audit Process Similarities
d. Constructing Workpapers
b. Elements of Preliminary Work
e. Workpaper Review
IX.
Fraud Red Flags
f. Fieldwork Methodologies
X.
Optimized Communications
IV.
Audit Report Writing
XI.
Audit Interviewing
a. Auditor Guidance
XII.
Practical Ethics
b. Audit Report Structure
a. What is Ethics?
c. Executive Summary Components
b. Key Influences on Ethical Behavior
d. Observation Components
c. 4 Methods to Resolve Ethical
e. Other Sections of Audit Observations
Dilemmas
f. Report Optimization
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IT For the Non-IT Auditor*#
In today’s environment, all auditors must become multi-faceted and multi-purposed. Regardless of
background, internal auditors must have the basic knowledge of IT Auditing to understand the general
concepts, understand IT terminology and how IT Auditing is integral to general auditing. There is no complete
view/opinion of one without looking at the other. This course will take auditors through the basics of IT Auditing.
Who Should Attend: Financial and Operational with any amount of experience that want to further understand
IT Auditing (NASBA Field of Study: Auditing).
Objectives
• Understanding of the basics of IT Auditing,
• Understand the difference between
including key terms and acronyms
application controls and general controls
• Learn the importance of the IT risk
and how to identify each
assessment and integration with the audit
risk assessment
Agenda
I.
Introduction and Background
b. IS Operations
a. Background
c. Application System and
b. Topics to Cover
Maintenance
II.
IT Risk Assessment
d. Database Implementation and
a. What is an IT Risk Assessment?
Support
b. Understanding the IT Environment
e. Network Support
c. IT Risk Frameworks
f. System Software Support
d. The Audit Plan
IV.
Pre and Post-Implementation Audits
e. Mapping the IT and Business
a. Key Concepts
Environment
b. Project Risk Management
f. Heat Maps
c. Pre-implementation Review
III.
General Computer Controls
d. Post-implementation Review
a. Information Security
V.
Auditing Application Systems
i. Auditing Application System
b. User Access Administration
Approach
c. Technology Based Access Security
b. Application Configuration
Controls
c. Input Controls
d. Secure Systems Development
d. Data
e. Incident Response
e. Transaction Processing
f. Remote Access and Third Parties
f. Security
g. User Awareness and Training
g. Reporting
h. Physical Security
h. Data Interfaces and Conversions
i. Legal and Regulatory Compliance
i. Benchmarking
VII.
Segregation of Duties
VI.
Auditing Security
VIII.
Spreadsheets
a. Information Security Governance

IT Auditing 201: Intermediate IT Auditing for Non-IT Auditors*#
As a follow-up to the IT Auditing for Non-IT Auditors course, IT Auditing 201 focuses not only on an overview of
IT Auditing but a deeper dive of understanding testing and general compliance.
Who Should Attend: Internal auditors looking to continue to understand IT Auditing and Application Controls
and utilize effectively (NASBA Field of Study: Auditing).
Objectives:
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•
•

VI.

VII.
VIII.

IX.

XII.

Understanding of the basics of IT Auditing,
including key terms and acronyms
Learn the importance of the IT risk
assessment and integration with the audit
risk assessment
Agenda
Introduction and Background
a. Background
b. Topics to Cover
IT Risk Assessment
a. Heat Maps
IT Audit Planning
a. Determining Key Risks by Audit Type
b. Critical Thinking throughout the
Planning Process
General Computer Controls (GCC’s)
a. Information Security
b. Auditing Application System
Approach
c. Application Configuration
d. Other Areas
Testing General Computer Controls
a. Ways to Test
b. Testing by GCC Type

•
•
•

X.
XI.
XIII.
XIV.

XV.
XVI.

Understand the difference between
application controls and general controls
and how to identify each
Understand what to look for and how to test
general and application controls
Applying critical thinking skills throughout all
facets of the IT Audit process
b. IS Operations
c. Application System and
Maintenance
d. Database Implementation and
Support
e. Network Support
f. System Software Support
g. Testing Security by System Type
Pre and Post-Implementation Audits
Auditing Application Systems
a. General Areas of Risk
Auditing Security
Testing Applications Systems
a. Way to Test
b. Testing by Application Control and
System Type
Segregation of Duties
Spreadsheets

It’s a Wrap: Effective Audit Follow-Up*#
This half-day course takes attendees through an overview of the audit process, end to end, and how to
create value-added findings. Additionally, to create value-added findings, auditors must be able to
complete a detailed root cause analysis and components of a finding, which will be discussed. Finally, the
means, timing and method of follow-up will be discussed, including tracking and efficient follow-up
procedures.
Who Should Attend: Auditors with any level of audit experience who want to understand and utilize leading
practices in internal auditing (NASBA Field of Study: Auditing).
Objectives
• Learn the importance of audit follow-up
• Learn how to effectively communicate
and the increased value audit can provide
findings and analyze and understand root
• Learn how to perform effective audit followcause analysis
up
Agenda
I.
Introduction and Background
a. How can we help to facilitate
a. What is Audit Follow-Up
completion of the audit report?
b. How to Add Real Value
b. What issues arise?
c. When does the Audit Process stop?
c. What are the main challenges?
d. Why is Follow-Up Necessary
d. Agreement on Action Plan and
e. What do the Standards say?
Recommendations
II.
Writing Recommendations and Action Plans
e. Appropriate Ownership of Action
III.
Audit Report Finalization
Plan
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f.

IV.

Importance of Implementing
Recommendations
Root Cause Analysis
a. Foundation
b. Condition
c. Cause
d. Effect
e. Recommendations
f. Action plans

V.

Audit Follow-Up Policy
a. Importance of a Policy
b. Contents of a good Follow-Up Policy
Timing/Method of Follow-Up
a. Which Findings
b. Tracking Findings
c. Follow-Up Methods
Effective Communication of Audit Findings

VI.

VII.

IT Governance – Who, What and Why
In today’s economy, all auditors must become multi-faceted and multi-purposed. Regardless of background,
internal auditors must have the basic knowledge of IT Auditing to understand the general concepts,
understand IT terminology and how IT Auditing is integral to general auditing. There is no complete view/opinion
of one without looking at the other. This course will take auditors through the basics of IT Auditing.
Who Should Attend: Auditors with any level of audit experience who want to understand and utilize leading
practices in internal auditing (NASBA Field of Study: Information Technology).
Objectives
• What is IT Governance?
• How to Develop IT Policies and &
• How do we really achieve IT – Business
Procedures
Alignment?
• How does an IT Governance Framework
• How do we identify and manage IT risk
help us optimize IT delivery, value and
across the enterprise?
performance?
• How to utilize ISO/IEC 38500 and CobiT 5
Agenda
I.
What is Governance and IT Governance?
b. Standard IT Policy and Procedure
a. Why do we need IT Governance?
Development
b. The Delivery of Value
IV.
IT Governance or Technology Committee
c. The Role of IT in Today’s
V.
Role of internal and external advisors
Organizations
VI.
Ensuring the flow of relevant information to
II.
An introduction to ISO/IEC 38500 - The IT
the Board
Governance Standard and its six Principles
VII.
Discussion on different ways of structuring IT
III.
How do you assess your IT Governance
VIII.
Examples of current business/IT alignment
Maturity?
and governance models and standards
a. CobiT 5 – Introduction and
and how they assist the Board in its role.
Assessment

Optimized Operational Auditing*#
With companies looking to internal audit to assist in identifying areas of improvement, auditors must be
effective in operational auditing. This course will take attendees through tools and techniques on how to
maximize their operational auditing effectiveness.
Who Should Attend: Auditors with less than 10 years of audit experience that would like more detailed
information on how to perform an operational audit in the most effective manner (NASBA Field of Study:
Auditing).
Objectives
• Understand the basics of operational
auditing, including definitions and terms

•

Learn the importance of OA and how it can
help distinguish the audit department
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•
I.

II.

III.
IV.
V.

Learn the key steps in the OA process and
how to sell changes to the organization
Agenda
Introduction
a. Economy, Efficiency and
Effectiveness
b. Why Perform and Operational Audit?
c. Components of Operational Audits
d. Specific Objectives
e. Specific Purposes
f. Operational Audit Benefits
g. Operational Audit Phases
h. The Characteristics of an Effective
Operational Auditor
i. Key Attributes of an Effective
Operational Auditor
The Importance of Communication
a. 7 C’s to Effective Communication
b. Optimized Conflict Resolution
c. Email Excellence
d. Listening Techniques
e. Interviewing
The Operational Audit Process
Assessment of Risk
Planning Phase

VI.
VII.
VIII.
IX.

a. Define Audit Objectives
b. Knowledge Gathering
c. Authoritative Research
d. Interview Management
e. Internal Controls
f. Walkthroughs
g. Preliminary Risk Analysis
h. What Else Can we Provide?
i. Coordinating Resources
Building an Effective Operational Audit Work
Program
Fieldwork
Development of Effective Operational Audit
Findings
Appendix
a. Documentation Techniques
i. Risk & Control Matrix
ii. Business Process Flow
Chart/Mapping
iii. Storyboarding
iv. RACI Matrix

Optimized Critical Thinking*
Critical Thinking is defined as a type of reasonable, reflective thinking that is aimed at deciding what to believe
or what to do. It is a way of deciding whether a claim is always true, sometimes true, partly true, or false. Critical
thinking is an important component of most professions, especially in specialized fields such as the medical
field, air travel and any specific science, including internal audit. The ability to optimize critical thinking skills will
assist in distinguishing auditors as value-added employees to an organization. This course will assist attendees in
understanding the concepts of critical thinking and applying it to all aspects of the audit process.
Who Should Attend: All Auditors who want a different perspective on auditing and would like to test their
current through process boundaries (NASBA Field of Study: Personal Development).
Objectives
• Understand the basics of critical thinking,
• Learn the key steps in the critical thinking
including definitions and terms
process and how to sell changes to the
• Learn the importance of critical thinking and
organization
how it can help distinguish the audit
department
Agenda
I.
II.

Course Introduction and Background
What is Critical Thinking?
a. Definitions of Critical Thinking
b. Connecting the Dots to the IIA
Standards
c. Professional Judgment and Skepticism
d. Flow of Reasoning
III. The Critical Thinking Process
a. Process

IV.

b. Misconceptions About Critical Thinking
c. What does Critical Thinking Look Like?
d. Characteristics of People who Excel at
Critical Thinking
e. Major Components of Critical Thinking
Critical Thinking Throughout the Audit
Process
a. Audit Risk Assessment
b. Preliminary Audit Work

23

GOLDSRD – PROFESSIONAL DEVELOPMENT COURSE CATALOG
c. Audit Testing

d. Communicating and Reporting

Root Cause Analysis*
Have you ever communicated a recommendation only to discover the implemented recommendation didn’t
resolve the problem? Do you feel like you identify symptoms of problems? Does your organization use the BandAid approach to correcting communicated audit findings? If you answered yes to any of these questions, this
course is for you.
While management should perform root cause analysis, they often don’t have the time and will simply
implement a recommendation provided by the auditors. This means that auditors must complete a root cause
analysis. However, identifying the root cause is hard and often overlooked by auditors. Moreover, the root
cause may be politically sensitive when communicated by auditors.
Who Should Attend: Internal auditors performing audits, communicating results, and making root cause analysis
recommendations (NASBA Field of Study: Auditing).
Objectives
• Develop the foundation for effective root
analysis methods to problem solving
cause analysis
• Explore tools and techniques for analyzing
• Understand and apply the root cause
causes
Agenda
I.
The Foundation/skills needed for effective
b. Pareto charts
root cause analysis
c. Fishbone / Cause and effect
II.
Problem identification and problem
diagrams
statements
d. The Three Why’s
III.
Root cause analysis tools and methods
e. Mind mapping
a. Brainstorming
IV.
Comprehensive Example

SOFT Approach to Auditing*
In these times of economic downturn and cost cutting, audit departments around the nation are looking for
innovative ways to cut costs and meet obligations, but also add value. How can audit departments meet all of
these objectives with limited resources? The SOFT Audit is an integrated approach to internal audit, which
combines Sarbanes-Oxley Compliance, Operational, Financial and IT Auditing into one comprehensive audit
approach. This one-day seminar will give an overview of how to apply this innovative approach in your audit
department.
Who Should Attend: Auditors looking to integrate many diverse audit approaches into one consolidated audit
(NASBA Field of Study: Auditing).
Objectives:
• Overview of varying approaches to audit
• Overview of IT Auditing and integration of IT
and basic integration steps
into general audit approaches
• Overview of best practices in SOX
integration
Agenda
I.
Introduction and Background
iii.
Fixed Assets
II.
What is the SOFT Approach to Auditing?
iv.
Payables
a. Origins
v.
Others as Needed
b. Definition
d. Fraud Schemes by Area
III.
S – SOX/Controls Optimization
IV.
Operational Auditing
a. COSO Overview
a. What is Operational Auditing?
b. Key Controls
b. Key Aspects of Operational Auditing
c. Review of Controls by Area
c. Operational Assessment
i.
Cash
d. Identifying Criteria
ii.
Inventory
i.
Sources of Criteria
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V.
VII.
VIII.

e. Documenting Knowledge
Financial/Substantive Audit Leading
Practices
Auditing Outsourced Operations
a. Responsibility of Risk
Integration of Audit Approaches
a. Risk Analysis
b. Overlap and Synergies between
each audit approach
c. Development of audit work
programs
d. Documentation of integrated audit

VI.

IT Audit Optimization

IX.

Staffing Needs
a. Developing multi-talented auditors
b. Identifying needs for an integrated
audit
Creating a Comprehensive Audit Report
a. Creating an Integrated Audit Report
b. Key Sections
c. Key Information to Highlight
d. Comprehensive Example

X.

SOX 101*
This timely, one-day training seminar is designed for controllers, C-level executives, finance managers,
attorneys, IT professionals, CPAs, auditors and department heads. Learn the basics of Sarbanes-Oxley
Compliance and how to apply it in your organization.
Who Should Attend: Auditors wanting to learn the basics of Sarbanes-Oxley Compliance and how to optimize
compliance efforts (NASBA Field of Study: Auditing).
Objectives
• Overview of Sarbanes-Oxley Compliance,
• Learn the importance of a top-down risk
including key terms and definitions
assessment and how to apply this
• Learn how the many years of SOX
methodology in your organization
compliance has changed compliance
moving forward
Agenda
I.
Introduction
VI.
Applying a Top-Down Risk-Based Approach
II.
SOX History Lesson Part I - Inception and AS2
VII.
IT General and Application Controls III.
SOX History Lesson Part II - Backlash and AS5
Overview
IV.
COSO Overview - What are Internal
VIII.
SOX Risk Assessment
Controls?
IX.
Testing and Documentation Overview V.
Summary of AS5/SEC Guidance
What, Why, When and How Many

The People Audit: Auditing Human Resources*
Human Resources is a very unique area to review and audit. Inherently high-risk, a thorough review of HR can
have numerous benefits. Additionally, by applying best practices to the process, cost benefits can be endless.
Attendees will learn how to audit the HR function from beginning to end, applying best practices with a riskbased audit approach.
Who Should Attend: Auditors wanting to learn the basics of human resources and payroll auditing (NASBA Field
of Study: Auditing).
Objectives
• Attendees will learn how to identify key risks
• Attendees will learn how to apply critical
and appropriate tools and techniques for
thinking skills to fraud situations
payroll/HR
• Attendees will discover how to audit payroll
and HR efficiently and effectively
I.

Human Resources Audit Overview

Agenda

a. Defining the Human Resources
Function
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II.

III.

IV.

V.

b. High-Risk Areas
c. Risk Assessment
Preliminary Audit Work
a. Planning Meeting
b. Finalize Risk Analysis
New Hires
a. Processing
b. System Controls
Terminations
a. Process to Delete Terminated
Employees
b. IT v. HR Ownership
c. Elimination from Payroll System
Relocation/Sign-On Expense

VI.

VII.
VIII.

IX.
X.
XI.

a. Is this material?
b. Approval process
Pay Rate Changes
a. Fraud Schemes
b. Approval Process
Performance Evaluation/Training
Benefits
a. Administration Process
b. Outside Reports
Regulatory Compliance
Outsourcing
Other Risk Areas
a. Ethics
b. Fraud

Business Ethics for Business People*
A company’s ethics will determine its reputation. Good business ethics are essential for the long-term success of
an organization. Implementing an ethical program will foster a successful company culture and increase
profitability. Developing a Business Ethics program takes time and effort, but doing so will do more than improve
business, it will change lives.
A company’s ethics will have an influence on all levels of business. It will influence all who interact with the
company including customers, employees, suppliers, competitors, etc. All of these groups will have an effect on
the way a company’s ethics are developed. It is a two-way street; the influence goes both ways, which makes
understanding ethics a very important part of doing business today. Ethics is very important, as news can now
spread faster and farther than ever before.
Who Should Attend: Auditors wanting to learn the basics of ethics and how to apply them prospectively (NASBA
Field of Study: Behavioral Ethics).
Objectives
• Define and understand ethics
• Recognize social and business responsibility
• Understand the benefits of ethics
• Identify ethical and unethical behavior
• Create strategies to implement ethics at
• Learn how to make ethical decisions and
work
lead with integrity

Practical Ethics
CPA’s and internal auditors face with complex decisions on a daily basis without realizing many of them are
actually ethical dilemmas. Although values and ethical issues pervade all social studies, this course provides
attendees with an opportunity to study these issues in greater depth. This course will provide attendees with a
basic understanding of their ethical obligations as auditors, as well as a framework for analyzing and managing
complex ethical dilemmas that may arise in practice. This is a facilitated course with numerous group
discussions and case studies where attendees can put into practice what is learned from the course.
Who Should Attend: Auditors who would like to understand and learn to apply ethics and morals in personal
and professional situations (NASBA Field of Study: Behavioral Ethics).
Objectives
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•

Understand the basic definition of ethics,
how to apply it and the difference between
ethics and morals

•

•

I.
II.
III.
IV.
V.
VI.

Introduction
What are Ethics?
What are Morals?
Moral Philosophies
What is your Moral Philosophy?
Social Responsibility

Agenda

VII.
VIII.
IX.
X.
XI.

Learn more about the ethical dilemmas we
face in the workplace and how to handle
them
Learn about four methods to resolve ethical
dilemmas
Five Myths About Business Ethics
Complex Ethical Decisions
Famous Ethical Dilemmas
Four Methods to Resolve Ethical Dilemmas
Conclusion

Being a Likeable Boss
Becoming a more likable boss can sometimes be a difficult process to describe. It can be one characteristic
that facilitates great communication and great employee relationships. It can be the special way that you
show confidence in among your team. These and other events can become more easily managed with this
great workshop.
With our How to Become a More Likable Boss workshop, your participants will begin to see how important it is to
develop better managerial skills. By managing and looking at the way people interact and seeing things in a
new light, your participants will improve on almost every aspect of their career.
Who Should Attend: Professionals that are looking for a deeper understanding of developing supervisory skills
(NASBA Field of Study: Personal Development).
Objectives
• Understand how to develop leadership
• Use wisdom and understanding to lead
qualities
others
• Know how to delegate effectively
• Identify the roles of your team
• Choose inspirational and engaging tasks for
• Learn how to trust others and earn their trust
yourself and others

Business Acumen
Through our Business Acumen workshop, participants will improve their judgment and decisiveness skills. Business
Acumen is all about seeing the big picture and recognizing that all decisions, no matter how small, can have
an effect on the bottom line. Your participants will increase their financial literacy and improve their business
sense.
Business Acumen will give participants an advantage everyone wishes they had. The workshop will help
participants recognize learning events, manage risk better, and increase their critical thinking. Business Acumen
has the ability to influence the entire organization and provide that additional edge that will lead to success.
Who Should Attend: Professionals that are looking for a deeper understanding of the business and direction and
how to apply in their current roles (NASBA Field of Study: Business Management & Organization).
Objectives
• Knowing how to see the big picture
• Practice management acumen
• Develop critical thinking
Agenda
I.
Course Overview
IV.
Financial Literacy
II.
How to Focus on the Big Picture
V.
Critical Thinking
III.
Developing a Risk Management Strategy
VI.
Practicing Management Acumen
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VII.

Understanding Key Financial Levers

Business Succession Planning*
The loss of valuable leadership can cripple a company. Business succession planning is essentially preparing
successors to take on vital leadership roles when the need arises. It is essential to the long-term survival of a
company. Every company should have a form of succession planning in its portfolio as it is not the expected
absences that can cripple a company, but the unexpected ones.
Whether it is preparing someone to take over a position of leadership in a corporation, or the sole proprietor of
a small business, Business Succession Planning will teach you the difference between succession planning and
mere replacement planning. How you prepare people to take on the responsibilities of leadership so that the
company thrives in the transition is just as important as picking the right person for the job.
Who Should Attend: Professionals that are looking for a deeper understanding of succession planning and
direction and how to apply in their current roles (NASBA Field of Study: Business Management & Organization).
Objectives
• Define business succession planning and its
• Create a plan, assign roles, and execute the
role in your company
plan
• Lay the groundwork to develop a
• Communicate to develop support and
succession plan
manage change
• The importance of mentorship
• Anticipate obstacles, and evaluate and
• Define and use a SWOT analysis to set goals
adapt goals and plans
• Characterize success

Change Management
Change is a constant in many of our lives. All around us, technologies, processes, people, ideas, and methods
often change, affecting the way we perform daily tasks and live our lives. Having a smooth transition when
change occurs is important in any situation and your participants will gain some valuable skills through this
workshop.
The Change Management workshop will give any leader tools to implement changes more smoothly and to
have those changes better accepted. This workshop will also give all participants an understanding of how
change is implemented and some tools for managing their reactions to change.
Who Should Attend: Professionals that are looking for a deeper understanding of facilitating change smoothly in
their organization (NASBA Field of Study: Personal Development).
Objectives
• List the steps necessary for preparing a
• Utilize methods for leading change project
change strategy and building support for
status meetings, celebrating a successful
the change
change implementation, and sharing the
• Describe the WIFM – the individual
results and benefits
motivators for change
• Describe the four states of Appreciative
• Use needed components to develop a
Inquiry, its purposes, and sample uses in
change management and communications
case studies
plans, and to list implementation strategies
• Use strategies for aligning people with a
• Employ strategies for gathering data,
change, appealing to emotions and facts
addressing concerns and issues, evaluating
• Describe the importance of resiliency and
options and adapting a change direction
flexibility in the context of change
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Creative Problem Solving*
In the past few decades, psychologists and business people alike have discovered that successful problem
solvers tend to use the same type of processes to identify and implement the solutions to their problems. This
process works for any kind of problem, large or small.
The Creative Problem Solving workshop will give participants an overview of the entire creative problem solving
process, as well as key problem solving tools that can be used every day. Skills such as brainstorming,
information gathering, analyzing data, and identifying resources will be covered throughout the workshop.
Who Should Attend: Professionals that are looking for a deeper understanding of succession planning and
direction and how to apply in their current roles (NASBA Field of Study: Personal Development).
Objectives
• Understand problems and the creative
• Evaluate potential solutions against criteria,
problem solving process
including cost/benefit analysis and group
• Identify types of information to gather and
voting
key questions to ask in problem solving
• Understand the roles that fact and intuition
• Write concrete problem statements
play in selecting a solution
• Use basic brainstorming tools to generate
ideas for solutions

Critical Thinking: Putting Yourself in the Shoes of an Another*
We live in a knowledge based society, and the more critical you think the better your knowledge will be.
Critical Thinking provides the skills to analyze and evaluate information so you are able to obtain the greatest
amount of knowledge from it. It provides the best chance of making the correct decision and minimizes
damages if a mistake does occur.
Critical Thinking will lead to being a more rational and disciplined thinker. It will reduce your prejudice and bias,
which will provide you a better understanding of your environment. This workshop will provide the skills to
evaluate, identify, and distinguish between relevant and irrelevant information. It will lead to more productivity
in your career and provide a great skill for your everyday life.
Who Should Attend: Professionals that are looking for a deeper understanding of critical thinking and how to
continue to re-think normalcy (NASBA Field of Study: Personal Development).
Objectives
• Understand the components of critical
• Evaluate information using critical thinking
thinking
skills
• Utilize non-linear thinking
• Identify the benefits of critical thinking
• Use logical thinking
• Revise perspective, when necessary
• Recognize what it means to be a critical
• Comprehend problem solving abilities
thinker

Developing New Managers*
Management must be effective for the success of any business. Unfortunately, it is all too easy to overlook the
training and development of new managers. When you provide your managers and employees with the skills
and tools they need, you will greatly boost morale and strengthen your organization.
With our Developing New Managers workshop, your participants will understand the value of investing in
employees and developing management. By focusing on development opportunities, your participants will
establish a culture that retains top talent and improves succession planning.
Who Should Attend: Professionals that are looking for a deeper understanding of developing new managers
and key development opportunities for these team members (NASBA Field of Study: Personal Development).
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Objectives
• Discuss strategies for developing new
managers
• Understand the importance of defining a
clear management track
• Determine core roles and competencies for
managers

•
•

Understand the importance of continuous
development for managers
Apply the principles of manager
development to your own organization

Executive and Personal Assistants Workshop
Being an Executive or Personal Assistant is a unique position that requires a variety of skills. Whether you are
updating schedules, making travel arrangements, minute taking, or creating important documents all must be
done with a high degree of confidentiality. Confidentiality is one of the most important characteristics for every
assistant.
Our Executive and Personal Assistants workshop will show your participants what it takes to be a successful
assistant. Participants will learn what it takes to effectively manage a schedule, organize a meeting, and even
how to be a successful gatekeeper. Being an Executive or Personal Assistant takes a special skill set and this
workshop will provide your participants with the necessary tools.
Who Should Attend: Professionals that are looking for a deeper understanding of developing new managers
and key development opportunities for these team members (NASBA Field of Study: Personal Development).
Objectives
• Adapt to the needs and styles of
• Improve time management skills
management
• Manage meetings effectively
• Communicate through written, verbal, and
• Act as a gatekeeper
non-verbal methods
• Use the tools of the trade effectively

Health and Wellness at Work Workshop
A healthy employee is a happy and productive employee, and that is a goal for every organization. Through
our Health and Wellness at Work program your participants will experience the benefits of a healthier lifestyle
and workplace.
Our Health and Wellness at Work course will be instrumental in creating a “Culture of Wellness” within your
organization. Your participants will touch on common issues such as smoking cessation, nutrition & weight loss,
and preventative care. Health and Wellness is the responsibility of everyone in an organization so take the
positive step and create a program at your organization.
Who Should Attend: Professionals that are looking for a deeper understanding of developing new managers
and key development opportunities for these team members (NASBA Field of Study: Personnel/Human
Resources).
Objectives
• Access Health and Wellness Program Needs
• Implement a Health and Wellness Program
• Plan a Health and Wellness Program
• Maintain a Health and Wellness Program

Improving Mindfulness Workshop
Mindfulness is a term that is frequently used but rarely defined. Practicing true mindfulness encourages living in
the present while it addresses the danger of distorted thinking. Staying in tune both mentally and emotionally
improves perspective to enhance personal a professional success.
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With our Improving Mindfulness workshop, your participants will begin to identify their own patterns of thinking.
As they learn to practice mindfulness, they will cultivate positive emotions that will have a dramatic effect on
the work environment.
Who Should Attend: Professionals that are looking for a deeper understanding of developing new managers
and key development opportunities for these team members (NASBA Field of Study: Personal Development).
Objectives
• Define mindfulness
• Learn how to identify and counter distorted
• Develop techniques to make oneself more
thinking
attuned to the present moment
• Learn how to cultivate genuine positive
• Understand the value and utility of one’s
emotions
emotions
• Become more fully present in social
interactions

Increasing Self-Awareness
Self-awareness is an important part of everyday life. It transfers over to your personal, social, physical and work
life. It can help one gain a better understanding of themselves, and how to live a better, more fulfilling life.
When working to deepen one’s own self-awareness, it is important to fully engage yourself. One should take the
time and proper steps, to fully become self-aware.
With the Deepening Self-Awareness workshop, your participants will learn how beneficial becoming more selfaware can be. A highly self-aware person will become more equipped to deal with daily life and its challenges.
Through this workshop, your participants will gain a new perspective on themselves and their emotions and
become a valuable member to society.
Who Should Attend: Professionals that are looking for a deeper understanding of developing new managers
and key development opportunities for these team members (NASBA Field of Study: Personal Development).
Objectives:
• Define the self and different aspects of the
• Appreciate themselves
self
• Appreciate others
• Learn from introspection
• Improve effectiveness
• Understand the nature and value of
emotions

Lean Process and Six Sigma*
Six Sigma is a data-driven approach for eliminating defects and waste in any business process. You can
compare Six Sigma with turning your water faucet and experiencing the flow of clean, clear water. Reliable
systems are in place to purify, treat, and pressure the water through the faucet. That is what Six Sigma does to
business: it treats the processes in business so the intended result is delivered.
Our Lean Process and Six Sigma workshop will provide an introduction to this way of thinking that has changed
so many corporations in the world. This workshop will give participants an overview of the Six Sigma
methodology, and some of the tools required to deploy Six Sigma in their own organizations.
Who Should Attend: Business professionals that would like an overview of Lean/Six Sigma and How to Apply in
Your Organization (NASBA Field of Study: Specialized Knowledge).
Objectives
• Develop a 360-degree view of Six Sigma
• Describe the key dimensions of quality –
and how it can be implemented in any
product features and freedom from
organization.
deficiencies
• Identify the fundamentals of lean
• Describe what is required to regulate a
manufacturing, lean enterprise, and lean
process
principles.
• Use specific criteria to evaluate a project
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Life Coaching Essentials Workshop
Many people often mistake a life coach for a mental health professional, such as a psychiatrist or a therapist.
This misconception often leads people to believe they do not need a life coach since they feel as though
nothing is wrong with their mental health. However, a life coach is designed to help improve a person’s
professional and personal life by working with them to achieve their goals.
With our Life Coaching Essentials workshop, your participants will discover the meaning of life coaching and
how life coaching services can be utilized to achieve their goals.
Who Should Attend: Business professionals that would like an overview of Life Coaching and Understanding of
the Basics (NASBA Field of Study: Specialized Knowledge).
Objectives
• Determine the purpose of life coaching
• Outline a life coaching session
• Define benefits of life coaching
• Know the different areas of life coaching
• Know the tools and techniques for life
coaching

Marketing Internal Audit*
Does our organization understand the role of internal audit? How can we make sure the organization understands
how internal audit can assist the organization in meeting its objectives? This full-day course takes attendees through
how to effectively market internal audit and establish relationships (currently available in one to eight-hour
formats).
Who Should Attend: Audit professionals that are looking for a deeper understanding of how to effectively
establish relationships and market internal audit (NASBA Field of Study: Auditing).
Objectives
• Understand how to effectively convey
Objectives
Internal Audit’s Mission
• Appropriately convey IA’s role and establish
• Outline Internal Audit’s Goals and
effective relationships
Agenda
I.
Goals and Objectives of Internal Audit
c. New Department Heads
II.
Marketing Internal Audit
III.
Periodic Plan
a. Marketing Plan
IV.
Tone at the Top
b. Brown Bag Lunches
V.
Newsletters

Middle Manager Workshop
Traditionally, middle managers make up the largest managerial layer in an organization. The Middle Manager is
responsible to those above them and those below them. They head a variety of departments and projects. In
order for a company to operate smoothly, it is essential that those in middle management be committed to the
goals of the organization and understands how to effectively execute these goals.
It is crucial for businesses to focus on these essential managers and provide them with the opportunities to
succeed. No matter the organization’s structure or size, it will benefit from employing well-trained middle
managers. Having a middle manager understand their role in the organization is very important. They are in
communication with a very large percentage of the company and will have a large impact throughout the
organization.
Who Should Attend: Professionals that are looking for a deeper understanding of developing new managers
and key development opportunities for these team members (NASBA Field of Study: Personal Development).
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Objectives
• Define management
• Understand ethics in the workplace
• Manage information and make decisions
• Be familiar with the control process

•
•
•

Use organizational strategies to facilitate
change
Create structures and processes to manage
teams
Manage as a leader

Millennial Onboarding
Onboarding new employees is a secure investment that will assist newly hired employees in developing their
skills, knowledge, and value within the company. It will help match the technically skilled Millennial workforce
with new and emerging needs of your company, which gives your company an advantage within the market.
Millennial Onboarding is a specialized type of employee onboarding. With Millennials we are seeing a need to
tweak the onboarding process to better suit the needs of the company and new hires. It will increase
productivity and produce a happier and more skilled workforce. The new hire phase is a critical time for the
employee and company and having a structured set of procedures will make this time run smoother and
produce a greater chance of success.
Who Should Attend: Professionals that are looking for a deeper understanding of developing and onboarding
Millennial effectively (NASBA Field of Study: Personnel/Human Resources).
Objectives
• Define onboarding
• Develop action plans for working with
• Discuss the characteristics of Millennials
Millennials
• Create an onboarding process for
• Learn from introspection
Millennials

Networking Power
Networking – according to Merriam Webster is “the exchange of information or services among individuals,
groups, or institutions; specifically: the cultivation of productive relationships for employment or business”. These
and other events can become more easily managed with this great workshop. It is important to pay extra
attention to internal networking, or networking within the company as well.
With our Power of Networking workshop, your participants will begin to see how important it is to develop a
core set of networking skills. By managing and looking at the way people interact and seeing things in a new
light, your participants will improve on almost every aspect of their networking strategy.
Who Should Attend: Professionals that are looking for a deeper understanding of building a strong network,
both inside and outside their organization (NASBA Field of Study: Personal Development).
Objectives
• Identify and avoid obstacles
• Manage networks effectively
• Implement networking principles
• Avoid common mistakes
• Use online tools
• Understand how to build relationships
• Prioritize contacts
• Manage time successfully

Project Management Basics*
This course examines project management roles and environments, the project life cycle and various
techniques of work planning, as well as, control and evaluation to achieve project objectives. The tools
currently available to project managers are discussed throughout this course.
Who Should Attend: Auditors who would like to learn more about basic project management skills and how to
apply those skills to the internal audit process (NASBA Field of Study: Business Management & Organization).
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Objectives
• Learn the basics of project management
• How to budget and track progress
effectively
Agenda
I.
Project Management Concepts
II.
Project Organizational Structures
a. Describe the ways groups are
organized into projects
b. Explain the roles and responsibilities
of project team members.
c. Explain the relationship between
project managers and line
managers
III.
Project Organizational Behaviors
a. Identify leadership styles of
project managers
b. Describe techniques used to
manage groups and individuals
in order to increase the
effectiveness of working on a

How to apply the basics of project
management to the internal audit process

•

IV.
V.
VI.
VII.

project team
c. Identify sources of diversity that
impact project team
effectiveness
Applied Project Planning and Resource
Allocation
Budgeting and Estimating
Project Performance Measurement and
Evaluation
Project Management Applied to Internal
Audit
a. The Risk Assessment Process
b. Audit Interviews
c. Managing an Audit Engagement
d. Managing an Audit Team

Audit Team Building*
Participants will learn best practices on team-building, member roles, decision making and problem solving.
Additionally, optimized leadership characteristics and conflict management will be discussed.
Who Should Attend: All groups who would like to further enhance their team-building skills (NASBA Field of Study:
Personal Development).
Objectives
• Understand the differences in decision
team communication and managing team
making and problem solving, procedures
conflicts
and methods
• Learn how to effectively communicate
• Learn how to distinguish different types of
Agenda
I.
Team Member Roles
III.
Decision Making and Problem Solving
a. Task Roles
a. Difference between Decision
b. Process Roles
Making and Problem Solving
c. Dysfunctional Team Member
b. Decision Making Procedures
Behaviors
c. Decision Making Methods
d. Role Versatility
d. Problem Solving Steps
II.
Team Communication
IV.
Knowledge Base
a. Communication Process
a. Open Communications inside
i.
Sender – encodes
the Organization
ii.
Receiver – decodes
b. Knowledge is Half the Battle
b. Task Communication
c. Working with DSR’s/3rd Parties
c. Process Communication
V.
Generational Differences
d. Communication Channels
a. The Varying Generations
e. Active Listening
b. Hot Buttons
f. Giving Feedback
c. How to Treat each Generation
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PCSkills: Body Language Basics*
Can you tell if someone is telling the truth just by looking at them? It is a skill that a lot of people do not have.
Through Body Language Basics you will be given a set of tools to use to your advantage. PCSkills: Body
Language Basics will provide a great set of skills to understand that what is not said is just as important than
what is said. It will also give the ability to see and understand how your own body language is perceived. You
will be able to adjust and improve the way you communicate through non-verbal communications.
Who Should Attend: All groups who would like to further enhance their ability to read body language and listen
with their eyes (NASBA Field of Study: Personal Development).
Objectives
• Define body language
• Recognize common mistakes when
• Understand the benefits and purpose of
interpreting body language
interpreting body language
• Understand your own body language and
• Learn to interpret basic body language
what you are communicating
movements
• Practice your body language skills

PCSkills: Business Writing
Writing is a key method of communication for most people, and it’s one where many people struggle. Writing
and communication skills have degraded with more and more people communicating through email and text
messaging. Developing writing skills is still important in the business world. Creating proper documents (such as
proposals, reports, and agendas) provides an extra edge in the workplace.
The PCSkills: Business Writing workshop will give participants a refresher on basic writing concepts (such as
spelling, grammar, and punctuation), and an overview of the most common business documents. These basic
skills will provide participants with an extra benefit in the business world that many are lacking.
Who Should Attend: All groups who would like to further enhance their business writing skills (NASBA Field of
Study: Personal Development).
Objectives
• Gain better awareness of common spelling
• Define proofreading and understand
techniques in improving proofreading skills
and grammar issues in business writing
•
Define peer review and list ways peer review
• Review basic concepts in sentence and
can help improve business writing skills
paragraph construction
• List guidelines in printing and publishing
• Know the basic structure of agendas, email
business writing
messages, business letters, business
proposals, and business reports

PCSkills: Communication Strategies for the Workplace*
For the better part of every day, we are communicating to and with others. Whether it’s the speech you deliver
in the boardroom, the level of attention you give your spouse when they are talking to you, or the look you give
the cat, it all means something.
The PCSkills: Communication Strategies workshop will help participants understand the different methods of
communication and how to make the most of each of them. These strategies will provide a great benefit for
any organization and its employees. The value of these strategies will trickle down throughout the organization
and positively impact everyone involved.
Who Should Attend: All groups who would like to further enhance their overall communication skills (NASBA Field
of Study: Personal Development).
Objectives
• Understanding communication
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•
•
•
•

Identify barriers to communication and how
to overcome them
Develop non-verbal and preverbal
communication skills
Use the STAR method to speak on the spot
Listen actively and effectively

•
•
•
•

Ask good questions
Use appreciative inquiry as a
communication tool
Adeptly converse and network with others
Identify and mitigate precipitating factors

PCSkills: Crucial Communications: Skills When the Stakes are High*
Have great technical auditors that could use some help with their communication skills? Auditors who can
communicate effectively are exponentially more effective than auditors who cannot. This full-day course will
give auditors of all levels an outline of how to optimize their communication skills.
Who Should Attend: Auditors that would like to maximize their communication, teamwork and confrontation
management skills (NASBA Field of Study: Personal Development).
Objectives:
• How to optimize confrontation
• Effective presentation and writing skills
• The importance of communication in the
role of auditor
Agenda
I.
Introduction and Background
b. Email
a. The Art of Effective Communication
c. Smart Phone
b. Why is Communication Important?
d. Instant Messaging
c. Why do We Communicate?
e. Social Media
d. The 7 C’s of Communication
VI.
In-Person Communication
II.
General Communication Issues
a. The Lego Exercise
a. Personal vs. Professional
b. Common Conversation Pitfalls
b. Miscommunication
c. Listening Optimized
c. Form of Communication
d. Telephone Etiquette
d. Confrontation
e. With Subordinate
i. Fact Conflicts
f. Colleagues
ii. Feelings & Perceptions
g. Upward Communication
iii. Personalities
VII.
Group Presentation Skills
iv. Individual Values
a. Presentation Basics
III.
Professionalism
VIII.
Public Speaking 101
a. What is Professionalism?
a. Public Speaking Guidelines
b. Self-Respect
b. 11 Tips on How to Speak Publicly
c. Time Management
c. Other Helpful Habits
IV.
Workplace Personality Types
d. 10 Biggest Public Speaking Mistakes
V.
Written Communications
e. Presentation Wrap-Up
a. Memos
IX.
Summary and Wrap-Up

Knowledge Management*
The Encarta Dictionary defines knowledge management as the organization of intellectual resources and
information systems within a business environment. Sounds pretty simple, right? Take a moment, though, and
think about all the information each person has in his or her brain. That’s a lot of knowledge!
The PCSkills: Knowledge Management workshop will give participants the tools needed to begin implementing
knowledge management in your organization, no matter what the size of the company or the budget.
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Wherever there are humans working together for one goal, there is knowledge to be harvested, stored, and
dispensed as needed.
Who Should Attend: Auditors that would like to maximize their knowledge management (NASBA Field of Study:
Personal Development).
Objectives
• Understand the basic concept of
• Understand how to build a KM rationale for
knowledge management (KM)
your company
• Identify the do’s and don’ts of KM
• Identify the steps to implementing KM in
• Identify the KM life cycle
your organization
• Identify the new KM paradigm
• Identify tips for success

PCSkills: Meeting Management*
This workshop is designed to give participants the basic tools needed to initiate and manage meetings. They
will learn planning and leading techniques that will give them the confidence to run an engaging meeting and
leave a positive and lasting impression. Through this workshop, participants will learn the skills needed in
planning and implementing a successful meeting.
The PCSkills: Meeting Management workshop will explore how to reduce waste and make meetings more
efficient. This is a hands-on workshop and your participation will help make it a valuable experience. Use this
time to begin the process of developing skills along with other participants who share the same desire to
improve meeting management skills.
Who Should Attend: Auditors that would like to maximize their use and management of meetings (NASBA Field
of Study: Personal Development).
Objectives
• Planning and Preparing
• Use an agenda
• Identifying the Participants
• Chairing a Meeting
• How to choose the time and place
• How to deal with disruptions
• How to set up the meeting space
• How to professionally deal with personality
• How to incorporate your electronic options
conflicts
• Meeting Roles and Responsibilities
• How to take minutes

PCSkills: Negotiation Skills*
Although people often think of boardrooms, suits, and million dollar deals when they hear the word negotiation,
the truth is that we negotiate all the time. Through this workshop, participants will be able to understand the
basic types of negotiations, the phases of negotiations, and the skills needed for successful negotiating.
The PCSkills: Negotiation Skills workshop will give participants a sense of understanding their opponent and have
the confidence to not settle for less than they feel is fair. Participants will learn that an atmosphere of respect is
essential, as uneven negations could lead to problems in the future.
Who Should Attend: Auditors that would like to maximize their use and management of negotiation skills (NASBA
Field of Study: Personal Development).
Objectives
• Understand the basic types of negotiations,
• Understand how to reach consensus and set
the phases of negotiations, and the skills
the terms of agreement
needed for successful negotiating
• Deal with personal attacks and other
• Lay the groundwork for negotiation
difficult issues
• Identify what information to share and what
• Use the negotiating process to solve
to keep to yourself
everyday problems
• Understand basic bargaining techniques
• Negotiate on behalf of someone else
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PCSkills: Optimized Audit Interviewing
Interviewing is a very important skill in the internal audit process. To effectively communicate and ease the
concerns of the auditee is as important as an effective audit process. This one-day course will take attendees
through the entire interview process, learning best practices for each step, and how to manage different
personality types.
Who Should Attend: Auditors who would like to maximize the effectiveness of audit interviews (NASBA Field of
Study: Auditing).
Objectives
• Overview of best practices in audit
• Learn the step-by-step audit interview
interviewing, including personality types and
process and learn best practices for each
interview preparation.
step.
• Learn how to listen actively and read
physical cues.
Agenda
I.
Introduction
b. Physical Settings
II.
Types of Information Obtained from Audit
c. Small Talk and Knowing the Room
Interviews
d. Interview Tone
III.
Planning/Preparing for an Audit Interview
V.
Managing Different Personality Type
a. Objectives
VI.
Handling Challenging Auditees
b. Participants
VII.
Active & Physical Listen
c. Location/Time
VIII.
Analyzing Interview Results
d. Handouts
IX.
Documenting Your Interview
IV.
Conducting and Controlling Audit Interviews
X.
Utilizing Interview Results
a. Types of Questions to Ask

PCSkills: Optimized Audit Interviewing Workshop
Interviewing is a very important skill in the internal audit process. To effectively communicate and ease the
concerns of the auditee is as important as an effective audit process. This two-day course will take attendees
through the entire interview process, learning best practices for each step and how to manage different
personality types. The workshop differentiates from the Interviewing course in that videos of all course
participants must be completed and submitted prior to class. Each video will be analyzed and critically
reviewed prior to the class and used as a discussion point. Class Prerequisite: All videos to be analyzed must be
completed under specific criteria and sent to us in advance to analyze before the class.
Who Should Attend: Auditors who would like to maximize the effectiveness of audit interviews (NASBA Field of
Study: Auditing).
Objectives
• Overview of best practices in audit
• Learn the step-by-step audit interview
interviewing, including personality types and
process and learn best practices for each
interview preparation
step
• Learn how to listen actively and read
physical cues

Social Media in the Workplace*
We are being flooded with social media invitations and updates. Web-based communication icons like Twitter,
Facebook, YouTube, and LinkedIn are dominating the way we interact with each other. People are feeling the
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need to be updated at all times. It has become a time eater, and businesses are quickly becoming aware of
the drain it can have on productivity.
Understanding Social Media is about communicating the right way. We are beginning to communicate more
through electronic means than face to face. Talking on a phone has been replaced more and more with SMS
(texting.) Social media channels are becoming the main form of communication and your participants will
realize how social media and the workplace can work together.
Who Should Attend: Auditors who would like to maximize utilization of social media and how to utilize it
effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives:
• Learn different ways social media is used
• Establishing rules for social media the
and altered
company posts
• Build and maintain a social media policy
• Discover the benefits and pitfalls of using
• Keeping personal social media secure
social media

PCSkills: Teamwork and Team Building*
For most of us, teamwork is a part of everyday life. Whether it’s at home, in the community, or at work, we are
often expected to be a functional part of a performing team. Having a strong team will benefit any
organization and will lead to more successes than not. The PCSkills: Teamwork And Team-Building workshop will
encourage participants to explore the different aspects of a team, as well as ways each participant can
become a top-notch team performer. Your participants will be given the details and concepts of what makes
up a team, and what factors into being a successful team and team member.
Who Should Attend: Personnel who would like to maximize the productivity of their teams (NASBA Field of Study:
Personal Development).
Objectives:
• Describe the concept of a team, and its
(Forming, Storming, Norming and
factors for success
Performing)
• Explain the four phases of the Tuckman
• Discuss the uses, benefits and
team development model and define the
disadvantages of various team-building
characteristics
activities
• Describe actions to take as a leader – and
• Describe several team-building activities
as a follower – for each of the four phases
that can be used, and in what settings

PCSkills: Virtual Team Building and Management*
There were an estimated one billion virtual workers in 2012, and the number is expected to continue climbing
well into the future. With a global workforce, you are provided with a cost-effective and talented pool of
employees from which to draw. With a virtual team you are given a Follow the Sun production environment.
With a virtual team you have the normal issues of a localized team, with the additional challenges of distance
and cultural differences. PCSkills: Virtual Team-Building and Management will give participants the knowledge
to work with these challenges and succeed in a growing global workforce.
Who Should Attend: Auditors who would like to maximize the effectiveness of virtual employees (NASBA Field of
Study: Personal Development).
Objectives
• Learn how to hold effective meetings and
• Know how to handle poor performing
group sessions
employees
• Learn effective ways to communicate with
• Know how to manage a virtual team during
team members
any project
• Use tools to build trust and confidence
among employees
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Goal Setting and Getting Things Done*
Goal Setting is one of the most basic and essential skills someone can develop. What makes a good goal? We
touch on goal characteristics, time management, making a to-do list, and what to do when setbacks occur.
This workshop will provide the knowledge and skills for your participants to complete more tasks and get things
done.
Our Goal Setting and Getting Things Done workshop will cover strategies to help participants overcome
procrastination. Participants will learn the goal setting characteristics of successful people and in turn will
become happier and more productive individuals.
Who Should Attend: Professionals that are looking for a deeper understanding of self-management and
direction (NASBA Field of Study: Personal Development).
Objectives
• Overcome procrastination
• Accomplish Important Tasks
• Manage time effectively
Agenda
I.
Course Overview
IV.
Procrastination
II.
How to Focus on Goals
V.
Time Management
III.
SMART Goals
VI.
Focusing on Important Tasks

Budgets and Financial Reports: The Basics*
Money matters can be intimidating for even the smartest people. However, having a solid understanding of
basic financial terms and methods is crucial to your career. The Budgets and Financial Reports workshop will
give you a solid foundation in finance. We’ll cover topics like commonly used terms, financial statements,
budgets, forecasting, purchasing decisions, and financial legislation (NASBA Field of Study: Accounting).
Objectives
• Identify financial terminology
• Understand advanced forecasting
• Understand financial statements
techniques
• Identify how to analyze financial statements
• Understand how to manage the budget
• How to make budgeting easy

Alphabet Soup: GRC, ERA, ARA, ITRA and IA – How to Connect the Dots*
The burgeoning field of Enterprise Risk Assessment continues to integrate with other risk assessment concepts, in
addition to the concept of Governance, Risk and Compliance.
Who Should Attend: Auditors that would like to further understand the scope of the GRC spectrum and how the
Enterprise Risk Assessment can be a significant asset to internal audit (NASBA Field of Study: Auditing).
Objectives
• Basic definitions of what GRC is and how it
• Integration of each risk assessments into one
fits into the numerous risk assessment
process
processes in an organization
• Learn the importance of the ERA and
audit’s role in the process
Agenda
I.
Governance, Risk and Compliance
d. Internal Audit’s Role
a. What is Governance?
e. Can an Integrated Model Work?
b. What is Risk?
II.
Enterprise Risk Assessment
c. What is Compliance?
a. Definition
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III.

b. Process
c. Varying methodologies
d. Internal Audit’s Role
Audit Risk Assessment
a. Definition
b. Process

c. Frequency
IT Risk Assessment
a. Definition
b. Process
c. Frequency
Assessing Risk – What are the Differences?

IV.

V.

Continuous GRC*
Continuous auditing has changed the internal auditing paradigm from periodic reviews of a small sample of
transactions to ongoing audit testing of volumes of transactions. This seminar focuses on identifying what must
be done to make effective use of information technology in support of continuous auditing.
This timely, one-day seminar is designed for internal audit management, compliance managers, controllers,
CFOs and others who have to create value within the internal audit function.
Who Should Attend: Financial, Operational, and Information Technology Auditors wanting to learn the basics of
continuous auditing and monitoring (NASBA Field of Study: Auditing).
Objectives
• General overview of the concepts of
• How to optimize usage of CA and CM in
continuous auditing and monitoring,
internal audit departments
including key terms
• Use of CA/CM to deter fraud
Agenda
I.
Introduction
III.
Controls Monitoring/COSO Overview
II.
What is CGRC and CA/CM and Types
IV.
How to Use CA/CM in Your Organization
a. Data Analytics
a. Benefits
b. Meta Control
b. Continuous Monitoring
c. Where to Apply Data Analytics
c. Continuous Auditing
d. Generic Continuous Auditing
d. Continuous Risk Assessment
Approach
e. Continuous Controls Monitoring
e. Data Analytics Opportunities
f. Data Warehousing
V.
Benford’s Law
g. Data Mining
VI.
Using CA/CM to Detect Fraud
VII.
Fraud Red Flags
h. Fraud Detection Tool
VIII.
Comprehensive Example Using ACL

Managing Risk*
The burgeoning field of Enterprise Risk Assessment continues to integrate with other risk assessment concepts, in
addition to the concept of Governance, Risk and Compliance. This one-day course will take attendees through
what each risk category is and what role internal audit can play in each and how internal audit can assist in
the risk management and assessment process.
Who Should Attend: Auditors that would like to further understand the numerous risk assessment processes and
how internal audit can assist in actively managing risk ((NASBA Field of Study: Auditing).
Objectives
• Learn how to actively manage risk
throughout the organization
• Integration of each risk assessments into one
process
Agenda
I.
Governance, Risk and Compliance

•

The importance of the ERA and audit’s role
in the process

a. What is Governance?
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II.

III.

b. What is Risk?
c. What is Compliance?
d. Internal Audit’s Role
e. Can an Integrated Model Work?
Enterprise Risk Assessment
a. Process
b. Varying methodologies
c. Internal Audit’s Role
Audit Risk Assessment
a. Process
b. Frequency
c. Case Study

IV.

V.

VI.
VII.

IT Risk Assessment
a. Process
b. Frequency
c. Case Study
Fraud Risk Assessment
a. Process
b. Frequency
c. Case Study
Assessing Risk – What are the Differences?
Risk Management – Active Management
a. Definition
b. Process

ERM – Practical Approach, Practical Application*
Practitioners of Enterprise Risk Management are quick to describe the many benefits of implementing the ERM
framework has brought to their organization and the audit process. However, many non-practitioners struggle
to get started or how to make the most of ERM and integrate and maximize its benefits in audit.
Participants will improve their understanding of ERM and the COSO ERM framework, while coming up to speed
with current issues, challenges, and emerging practices regarding risk management, control, and governance
processes. Additionally, maximizing the benefits of ERM for the audit process will be discussed.
Who Should Attend: Financial, Operational, and Information Technology Auditors who would like to further
understand and maximize the use of ERM (NASBA Field of Study: Auditing).
Objectives
• Overview of best practices in ERM, including
• Ways to monitor and mitigate issues and a
a detailed view of the COSO ERM model.
discussion of optimized policy development.
• Effective interviewing techniques.
Agenda
I.
Introduction and Background
IV.
Audit’s Role in ERM
II.
ERM Overview
a. What Audit Can Do
a. What is ERM
b. What Audit Cannot Do
b. Why is it important?
c. What Audit Can Cautiously Do
c. What are the key components?
V.
ERM – the Four Essentials
III.
COSO ERM Model
VI.
Internal Environment
a. Executive Summary
VII.
Risk Identification and Assessment
b. Changes to the COSO Framework
VIII.
Risk Responses
c. Key Components of the COSO
IX.
Risk Monitoring
Framework
X.
Summary and Wrap-Up

Project Management for Internal Auditors*
In the past few decades, organizations have discovered something incredible: the principles that have been
used to create enormous successes in large projects can be applied to projects of any size to create amazing
success. As a result, many employees are expected to understand project management techniques and how
to apply them to projects of any size.
The Project Management workshop will give participants an overview of the entire project management
process, as well as, key project management tools that they can use every day. Specifically, how the project
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cycle mirrors the internal audit cycle, how to utilize project management for a more efficient and effective
audit and how project management promotes transparent, continuous communication.
Who Should Attend: Auditors who would like to further understand the basics of project management (NASBA
Field of Study: Business Management & Organization).
Objectives
• Define projects, project management, and
• Build an audit project schedule by
project managers
estimating time, costs, and resources
• Identify the five process groups and nine
• Monitor and maintain the project
knowledge areas as defined by the PMI
• Perform basic management tasks, including
• Perform a project needs assessment and
leading status meetings and ensuring all
write goals, requirements, and deliverables
documents are complete at the end of the
project

Soup to Nuts: The Fraud Risk Assessment Process*
The FRA is an important aspect to any anti-fraud program. It is the foundation to build upon for fraud
prevention in an organization. This eight-hour course will take attendees through the basics of building a fraud
risk assessment, how to build a library of potential risks, appropriately weighting risks and utilizing the FRA to build
a successful anti-fraud program in any organization.
Who Should Attend: Auditors who would like to further understand the fraud risk assessment process (NASBA
Field of Study: Auditing).
Objectives
• Understanding the fraud assessment process
• Building an effective fraud risk assessment
and the role it can play in an organization
• Understanding effective fraud risk responses
• Identifying your fraud library through
brainstorming and interviewing
Agenda
I.
Introduction and Background
V.
Fraud Red Flags
II.
FRA Overview
VI.
Risk Responses
III.
How does the FRA Compare to the Other
VII.
Risk Monitoring
Prominent Risk Assessments?
VIII.
Interview Best Practices
IV.
Step-by-Step – Creating an FRA
IX.
Summary and Wrap-Up

PCSkills: Anger Management – Managing Your Inner Child*
Benjamin Franklin once said, “In this world nothing can be said to be certain, except death and taxes.” We
would add a third item to his list: anger. Controlling and limiting anger is important in every aspect of one’s life.
Without control, you are putting limits on what you can accomplish in your personal and professional life.
Anger can be an incredibly damaging force, costing people their jobs, personal relationships, and even their
lives when it gets out of hand. However, since everyone experiences anger, it is important to have constructive
approaches to manage it effectively. The PCSkills: Anger Management workshop will help teach participants
how to identify their anger triggers and what to do when they get angry.
Who Should Attend: Auditors who would like to further understand and control their anger (NASBA Field of
Study: Personal Development).
Objectives
• Understand anger dynamics in terms of the
• Know the helpful and unhelpful ways of
anger cycle and the fight or flight theory.
dealing with anger.
• Know common anger myths and their
• Understand the difference between
factual refutations.
objective and subjective language.
• Know tips in identifying the problem.
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•

Express a feeling or position using Imessages.

•

Negotiation and solution building.

PCSkills: Appreciative Inquiry: Influencing Change and the Power of Positive
Imagery*
Organizations can be thought of as living beings made up of the individuals working within it. Appreciative
Inquiry has the ability to change the whole organization by changing the people. Appreciative Inquiry is a shift
from looking at problems and deficiencies, and instead focusing on strengths and successes. It is a tool for
organizational change and it will strengthen relationships. Who doesn’t like to share good positive stories and
events? Think about it.
Who Should Attend: Professionals who would like to further understand how to utilize appreciative inquiry
effectively (NASBA Field of Study: Personal Development).
Objectives
• Know the meaning of appreciative inquiry
• Recognize positive attributes in people
• Think in positive terms and avoid thinking
• Create positive imagery
negatively
• Manage and guide employees in a positive
• Encourage others to think positively
environment

PCSkills: Assertiveness and Self-Confidence*
Self-confidence and assertiveness are two skills that are crucial for success in life. If you don’t feel worthy,
and/or you don’t know how to express your self-worth when communicating with others, life can be very
painful. These skills will provide opportunities and benefits to your participants in their professional and personal
lives.
The PCSkills: Assertiveness and Self-Confidence workshop will give participants an understanding of what
assertiveness and self-confidence each mean (in general and to them personally) and how to develop those
feelings in their day-to-day lives. These skills will encompass many aspects of your participant’s lives and have a
positive effect on all of them.
Who Should Attend: Auditors who would like to build their self-confidence and utilize their assertiveness more
effectively (NASBA Field of Study: Personal Development).
Objectives
• Define assertiveness and self-confidence,
• Practice sending positive communications
and list the four styles of communication
phrased as “I-Messages”
• Describe the types of negative thinking, and
• Practice strategies for gaining positive
how to overcome negative thoughts
outcomes in difficult interpersonal situations.
• Utilize methodologies for understanding your
worth - and the use of positive self-talk

PCSkills: Attention Management: Focused Behavior*
A distracted employee is a less effective employee. Employees who do not pay attention to their work can
waste valuable time and make careless mistakes. Your participants will be more efficient at their job, make
fewer mistakes, and overall be more productive.
Attention Management is a useful skill that allows managers to connect with their employees on an emotional
level, motivate them to focus on their work, and communicate how to reach their personal and company
goals. Participants will gain valuable insight and strategies into what it takes to be more attentive and vigilant.
Who Should Attend: Auditors who would like to further understand how to maximize their attention (NASBA Field
of Study: Personal Development).
Objectives
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•
•

Define and understand attention
management
Identify different types of attention

•
•

Be familiar with methods that focus
attention
Put an end to procrastination

PCSkills: Business Etiquette*
This course examines the basics, including being considerate of others, dress/appearance, the workplace
versus social situations, business meetings, proper introductions and ‘the handshake’, conversation skills/small
talk, cultural differences affecting international business opportunities, dealing with interruptions, and proper
business email and telephone etiquette. Let’s face it: we’ve all had those embarrassing etiquette gaffes. Our
Business Etiquette workshop will help your participants look and sound their best no matter what the situation.
Who Should Attend: Professionals who would like to understand appropriate business etiquette in the workplace
(NASBA Field of Study: Personal Development).
Objectives
• Define etiquette and provide an example of
• Identify the three steps in giving a
how etiquette can be of value to a
handshake.
company or organization.
• Understand place settings, napkin etiquette
• Understand the guidelines on how to make
and basic table manners.
effective introductions.
• Differentiate among the dressy casual, semi• Identify and practice at least one way to
formal, formal and black tie dress code.
remember names.

PCSkills: Civility in the Workplace*
While a training program on workplace manners and courtesy may seem like overkill, the reality is, rudeness is
an epidemic costing industry millions a year. Indeed, what society seems to be gaining in terms of both
knowledge and technological advancement, it’s losing out on basic social values that directly impact the
bottom line. The benefits to Civility in the Workplace are countless and will pay off immensely in every aspect of
your job.
Who Should Attend: Professionals who would like to further understand and utilize civility in the workplace
(NASBA Field of Study: Personal Development).
Objectives
• Define civility, understand its causes, and
• Learn facilitative communication skills such
enumerate at least three of its behavioral
as listening and appreciative inquiry
indicators
• Learn specific interventions that can be
• Understand the costs of incivility, as well as
utilized when there’s conflict within the
the rewards of civility, within the workplace
workplace

PCSkills: Coaching and Mentoring*
You are in your office looking over your performance report and it happened again. Your low performing
employee failed to meet quota this month even after you spoke with them about the importance of meeting
goals. This employee has a great attitude and you know they can do better.
The PCSkills: Coaching and Mentoring Workshop focuses on how to better coach your employees to higher
performance. Coaching is a process of relationship building and setting goals. How well you coach is related
directly to how well you are able to foster a great working relationship with your employees. This is
accomplished through strategic goal setting and understanding each employee.
Who Should Attend: Professionals who would like to understand appropriate coaching and mentoring
techniques (NASBA Field of Study: Personal Development).
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Objectives
• Define coaching, mentoring and the GROW
model
• Identify and set appropriate goals using the
SMART technique of goal setting
• Identify the steps necessary in defining the
current state or reality of your employee’s
situation

•
•
•

Identify the steps in developing a finalized
growth plan and getting your employee
motivated to accomplish those plans
Identify when the coaching is at an end
and transitioning your employee to other
growth opportunities
Identify the difference between mentoring
and coaching

PCSkills: Conflict Resolution – Managing Conflict in the Workplace*
Wherever two or more people come together, there is bound to be conflict. This course will give participants a
seven-step conflict resolution process which can be used and modified to resolve conflict disputes of any size.
Participants will also be provided a set of skills in solution building and finding common ground.
In the PCSkills: Conflict Resolution workshop, participants will learn crucial conflict management skills, including
dealing with anger and using the Agreement Frame. Dealing with conflict is important for every organization no
matter what the size. If left unchecked or unresolved, conflict can lead to lost production, absences, attrition,
and even lawsuits.
Who Should Attend: Professionals who would like to understand how to maximize conflicts and conflict
management (NASBA Field of Study: Personal Development).
Objectives
• Understand what conflict and conflict
• Be able to break out parts of the process
resolution mean
and use those tools to prevent conflict
• Understand all six phases of the conflict
• Be able to use basic communication tools,
resolution process
such as the Agreement Frame and open
• Understand the five main styles of conflict
questions
resolution
• Be able to use basic anger- and stress
• Be able to adapt the process for all types of
management techniques
conflicts

PCSkills: Delivering Constructive Criticism*
Delivering constructive criticism is one of the most challenging things for anyone. Through this workshop,
participants will gain valuable knowledge and skills that will assist with this challenging task. When an employee
commits an action that requires feedback or criticism, it needs to be handled in a very specific way.
Constructive Criticism, if done correctly, will provide great benefits to your organization. It provides the ability for
management to nullify problematic behaviors and develop well-rounded and productive employees.
Constructive feedback shows an employee that management cares about them and will invest time and effort
into their careers.
Who Should Attend: Professionals who would like to understand appropriate constructive criticism in the
workplace (NASBA Field of Study: Personal Development).
Objectives
• Understand when feedback should take
• Know how emotions and certain actions
place
can negatively impact the effects of the
• Learn how to prepare and plan to deliver
session
constructive criticism
• Recognize the importance of setting goals
• Determine the appropriate atmosphere in
and the method used to set them
which it should take place
• Uncover the best techniques for following
• Identify the proper steps to be taken during
up with the employee after the session
the session

46

GOLDSRD – PROFESSIONAL DEVELOPMENT COURSE CATALOG
PCSkills: Emotional Intelligence*
Emotional intelligence describes the ability to understand one’s own feelings, and that of groups, and how
these emotions can influence motivation and behavior. The concepts of emotional intelligence have been
around since as early as the 1900’s, but Wayne Payne first introduced the term in 1985.
As a result of the growing acknowledgment by professionals of the importance and relevance of emotions to
work outcomes, the research on the topic continued to gain momentum, but it wasn’t until the publication of
Daniel Goleman’s best seller Emotional Intelligence: Why It Can Matter More Than IQ that the term became
widely accepted by mainstream media.
Who Should Attend: Professionals who would like to understand emotional intelligence and how to apply it
effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives
• Define and practice self-management, self• Successfully communicate with others in a
awareness, self-regulation, self-motivation,
non-verbal manner
and empathy
• Identify the benefits of emotional
• Understand, use and manage your
intelligence
emotions
• Relate emotional intelligence to the
• Verbally communicate with others
workplace
• Balance optimism and pessimism

PCSkills: Emotional Intelligence for Auditors*
Emotional intelligence describes the ability to understand one’s own feelings, and that of groups, and how
these emotions can influence motivation and behavior. As an auditor, we must constantly manage different
personalities, working with our auditees, our audit teams and management. The diversity is challenging and
emotionally intelligent auditors are more successful!
Who Should Attend: Professionals who would like to understand emotional intelligence and how to apply it
effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives
• Define and practice self-management, self• Identify the benefits of emotional
awareness, self-regulation, self-motivation,
intelligence
and empathy
• Balance optimism and pessimism
• Understand, use and manage your
• Effectively manage your audit team and
emotions
auditees
• Verbally communicate with others

PCSkills: Employee Motivation*
When you think of staff motivation, many things may come to mind: more money, a bigger office, a promotion,
or a better quality of life. The truth is, no matter what we offer people, true motivation must come from within.
Regardless of how it is characterized, it is important to get the right balance in order to ensure that you have a
motivated workforce.
The PCSkills: Employee Motivation workshop will give participants several types of tools to become a great
motivator, including goal setting and influencing skills. Participants will also learn about five of the most popular
motivational models, and how to bring them together to create a custom program.
Who Should Attend: Professionals who would like to understand how to motivate employees effectively and
how to apply it effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives
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•
•
•

Defining motivation, an employer’s role in it
and how the employee can play a part
Identifying the importance of Employee
Motivation
Identifying methods of Employee Motivation

•
•

Describing the theories which pertain to
Employee Motivation – with particular
reference to psychology
Identifying personality types and how they
fit into a plan for Employee Motivation.

PCSkills: Facilitation Skills*
Facilitation is often referred to as the new cornerstone of management philosophy. The PCSkills: Facilitation Skills
workshop can help any organization make better decisions. This workshop will give participants an
understanding of what facilitation is all about, as well as some tools that can be used to facilitate small
meetings. A strong understating of how a facilitator can command a room and dictate the pace of a meeting
will have participants on the road to becoming great facilitators themselves.
Who Should Attend: Professionals who would like to understand how to facilitate discussions/teams and how to
apply it effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives
• Define facilitation and identify its purpose
• Identify ways a facilitator can help a group
and benefits
reach a consensus: from encouraging
• Clarify the role and focus of a facilitator
participation to choosing a solution
• Differentiate between process and content
• Provide guidelines in dealing with
in the context of a group discussion
disruptions, dysfunctions and difficult people
in groups

PCSkills: Interpersonal Skills*
We’ve all met that dynamic, charismatic person that just has a way with others, and has a way of being
remembered. Participants will identify ways of creating a powerful introduction, remembering names, and
managing situations when they have forgotten someone’s name.
The PCSkills: Interpersonal Skills workshop will help participants work toward being that unforgettable person by
providing communication skills, negotiation techniques, tips on making an impact, and advice on networking
and starting conversations. They will also identify the skills needed in starting a conversation, moving a
conversation along, and progressing to higher levels of conversation.
Who Should Attend: Professionals who would like to understand what are and how to utilize strong interpersonal
skills and how to apply them effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives
• Understand the difference between hearing
• Understand how using facts and emotions
and listening
can help bring people to your side
• Know some ways to improve the verbal skills
• Identify ways of sharing opinions
of asking questions and communicating
constructively
with power
• Learn tips in preparing for a negotiation,
• Understand ‘non-verbal communication’
opening a negotiation, bargaining, and
and how it can enhance interpersonal
closing a negotiation
relationships
• Learn tips in making an impact through
• Identify the skills needed in starting a
powerful first impressions
conversation

Job Search Skills*
Searching for a job can be intimidating. How do you know what job you’re best suited for? How do you build a
winning resume and cover letter? Where can you find job leads? How do you network without feeling nervous?
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The Job Search Skills workshop will give you the answers to all these questions, plus a plan to get you to a new
job within a month. After completing this program, you’ll be more than ready to start your search for your
perfect job. Identifying the purpose for working and the assessment of skills can help determine the types of
jobs for which you should apply.
Who Should Attend: Professionals who would like to learn more about finding a new position (NASBA Field of
Study: Personal Development).
Objectives
• Define your objectives and purpose in your
• Craft an effective resume
search for employment
• Learn networking skills in finding leads for
• Help you establish SMART goals in the jobjobs
hunting process
• Efficiently get interviews and thrive in the
• Assist you in developing a first month plan of
interview process
action for your job search

PCSkills: Leadership and Influence*
They say that leaders are born, not made. While it is true that some people are born leaders, some leaders are
born in the midst of adversity. Often, simple people who have never had a leadership role will stand up and
take the lead when a situation they care about requires it. A simple example is parenting. When a child arrives,
many parents discover leadership abilities they never knew existed in order to guide and protect their offspring.
Once you learn the techniques of true Leadership and Influence, you will be able to build the confidence it
takes to take the lead. The more experience you have acting as a genuine leader, the easier it will be. It is
never easy to take the lead, as you will need to make decisions and face challenges, but it can become
natural and rewarding.
Who Should Attend: Professionals who would like to understand more about leadership and how to lead
effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives
• Define “leadership”
• Explain leading by Participating
• Understand Transformational Leadership
• Explain leading by Delegating
• Understand the people you lead and how
• Conduct a personal inventory
to adapt your leadership styles
• Create an action plan
• Explain leading by Directing

LinkedIn: How To and How NOT to Utilize
This keynote presentation (only available in one or two-hour format) walks attendees through optimization of
LinkedIn and best practices in using it. Additionally, we will spotlight what not to do in LinkedIn, including very
common errors.

PCSkills: Managing Up – Managing Your Manager*
With this course you will be able to provide the skills, guidance, and empowerment to your team of managers.
They will then be better suited in leading and motivating their team and thus produce fantastic results. To be a
successful manager means having a wide range of skills. Through this workshop you will be able to disperse your
knowledge and experience throughout your leadership team.
Manager Management takes a special type of leader. This workshop will expand the participant’s knowledge
and provide a way for them to teach and lead new and experienced managers. As every manager knows,
learning never stops, and this workshop will have something for everyone.
Who Should Attend: Professionals who would like to understand more about effectively managing their
manager (NASBA Field of Study: Personal Development).

49

GOLDSRD – PROFESSIONAL DEVELOPMENT COURSE CATALOG
Objectives
• Welcome and orientate new managers
• Learn ways to successfully coach and
mentor
• Learn ways to measure and evaluate
performance

•
•

How to handle complications
Communicate between employees and
their managers

PCSkills: Managing Workplace Anxiety*
The workplace is one of the leading locations where people experience stress and anxiety. Every employee will
encounter it sometime during his or her career. Everyone should be aware of the signs of anxiety and the tools
needed to cope and deal with it.
Our PCSkills: Managing Workplace Anxiety workshop will provide participants the important skills and resources
to recognize and manage workplace anxiety. By identifying these symptoms and coping skills, employees and
managers will be better suited in dealing with these common situations. Through this workshop, participants will
be better suited to the challenges that the workplace can bring.
Who Should Attend: Professionals who would like to understand more about workplace anxiety and stress and
how to manage it effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives
• Explore different types of workplace
• Determine ways of coping and managing
anxieties
problems
• Learn to recognize symptoms and warning
• Recognize common trigger and accelerants
signs
• Learn the difference between anxiety and
common nervousness

PCSkills: Molding Tomorrow’s Internal Auditors*
Participants will learn best practices on how to train younger employees, including adult learning techniques and
the hot buttons for Generation Y. Additionally, attendees will also learn about using teamwork and project
management exercises to teach new employees.
Who Should Attend: All employees who mentor younger auditors (NASBA Field of Study: Personal Development).
Objectives
• Understand the differences and generation
how to tap into their potential
gaps between different levels/age groups
• Learn how to distinguish the field of internal
• Learn the motivations of Generation Y and
auditing and get auditors excited about their
careers
Agenda
I. Learn and understand the differences of
III. Getting staff excited about auditing
II. Generation Y and their motivations
IV. Generation Y – Training Characteristics
V. Rewarding Generation Y

PCSkills: Optimized Presentation Skills*
Many studies have found that public speaking is the number one fear among most people, outranking flying,
snakes, insects, and even death. Ironically, it is also one of the skills that can make or break a person’s career.
Participants will be provided a strong set of skills that will complement their current presentation ability. The
PCSkills: Presentation Skills workshop will provide participants some presentation skills that will make speaking in
public less terrifying and more enjoyable. This workshop includes topics that participants can look forward to
implementing including: creating a compelling program, using various types of visual aids, and engaging the
audience.
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Who Should Attend: Professionals who would like to understand more about leading practices in presenting and
how to utilize it effectively in the workplace (NASBA Field of Study: Personal Development).
Objectives
• Perform a needs analysis and prepare an
• Knock down nervousness
outline
• Develop and use flip charts with color
• Select presentation delivery methods
• Create targeted PowerPoint presentations
• Practice verbal and non-verbal
• Enrich the learning experience with humor,
communication skills
questions, and discussion

PCSkills: Organizational Skills*
Developing good Organizational Skills is an investment that will provide benefits for years. These skills will filter
through all aspects of participants’ professional and personal lives. Throughout this workshop, participants will
be given the tools necessary in developing better Organizational Skills.
Through PCSkills: Organizational Skills participants will encounter improved productivity, better management,
and an overall increase in professional growth. Every day people waste numerous amounts of time looking for
items. So stop looking for those important items and start knowing where they are by getting organized.
Who Should Attend: Professionals who would like to enhance their organizational skills and use them effectively
in the workplace (NASBA Field of Study: Personal Development).
Objectives
• Examine current habits and routines that are
• Determine ways of storing information and
not organized
supplies
• Learn to prioritize time, schedule and daily
• Learn to organize personal and work space
tasks
• Learn to resist procrastination

PCSkills: Performance Management*
Performance Management is making sure the employee and the organization are focused on the same
priorities. It touches on the organization itself by improving production and reducing waste. It helps the
employee or individual set and meet their goals and improves the employee manager relationship. The key in
keeping an organization and employee aligned, which improves performance and productivity, is
performance management. When changes occur, Performance Management helps the transition to be
smoother and less hectic.
Who Should Attend: Professionals who would like to learn more about effectively managing employee
performance (NASBA Field of Study: Personal Development).
Objectives
• Define performance management
• Discuss effective goal setting
• Understand how performance
• Learn how to give feedback on
management works and the tools to make it
performance management
work
• Recognize the importance of motivation
• Learn the three phases of project
• Develop a performance journal and
management and how to assess it
performance plan

PCSkills: Personal Productivity*
Most people wish they had more time in a day. This workshop will show participants how to organize their lives
and find those hidden moments. Participants will learn how to establish routines, set goals, create an efficient
environment, and use time-honored planning and organizational tools to maximize their personal productivity.
Personal Productivity is a goal most of us have. Through this workshop, participants will be on the right track in
achieving that goal. Some people blame everything that goes wrong in their life on something or someone
else, but through this workshop, participants will take ownership and begin to lead a more productive life.
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Who Should Attend: Professionals who would like to maximize productivity and learn new tips on how to do so
(NASBA Field of Study: Personal Development).
Objectives
• Use routines to maximize productivity
• Organize physical and virtual workspaces
• Use scheduling tools to make the most of
for maximum efficiency
available time
• Take back time from email and handheld
• Stay on top of a to-do list
devices
• Start new tasks and projects on the right foot

PCSkills: Optimized Public Speaking Skills*
According to a 1973 survey by the Sunday Times of London, 41% of people listed public speaking as their
biggest fear. Forget small spaces, darkness, and spiders, standing up in front of a crowd and talking is far more
terrifying for most people. Through this workshop your participants will become more confident and relaxed in
front of an audience, which will translate into a successful speaking event. The PC Skills: Public Speaking
workshop will give participants some basic public speaking skills, including in-depth information on developing
an engaging program and delivering a presentation with power.
Who Should Attend: Professionals who would like to learn new ways to optimize their public speaking skills
(NASBA Field of Study: Personal Development).
Objectives
• Identify the audience
• Prepare all the details
• Create a basic outline
• Overcome nervousness
• Find the right words

Recession-Proof Your Career
This keynote presentation (only available in one or two-hour format) walks attendees through a variety of
proactive steps employees can take to make themselves more valuable to their organizations and more viable
than other candidates in the job market (NASBA Field of Study: Personal Development).

Safety in the Workplace
Workplace safety is the responsibility of everyone in an organization. Companies have legal obligations to meet
certain safety requirements, but many go further than the minimum obligations. Safety standards and
procedures must be put in place, and everyone needs to follow the standards in order for them to be effective.
Our Safety in the Workplace course will be instrumental in reviewing common hazards, safety techniques and
after completion, your participants will have the tools to help them create a safety policy for your work place.
By identifying and anticipating hazards, employers can prevent injuries and keep employees safe.
Who Should Attend: Professionals that are looking for a deeper understanding of workplace safety and
appropriate tools and techniques to implement in their organization (NASBA Field of Study: Specialized
Knowledge).
Objectives
• Define workplace safety
• Recognize the role of management
• Understand legal responsibilities associated
• Develop training procedures
with a safe work environment
• Learn how to implement a safety plan
• Create a safety plan and identify hazards
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PCSkills: Stress Management*
Positive and negative stressors are constant influences on all of our lives. The trick is to maximize the positive stress
and to minimize the negative stress. The PCSkills: Stress Management workshop will give participants a method
for addressing any stressful situation, as well as a toolbox of personal skills, including using routines, relaxation
techniques, and a stress log system.
Who Should Attend: Professionals who would like to manage stress more effectively in their personal and
professional lives (NASBA Field of Study: Personal Development).
Objectives
• Identify the best approach to a stressful
• Use environmental and physical relaxation
situation (Alter, Avoid, or Accept)
techniques
• Understand what lifestyle elements can be
• Better cope with major events
changed to reduce stress

PCSkills: Supervising Others*
Supervising others can be a tough job. Between managing your own time and projects, helping your team
members solve problems and complete tasks, and helping other supervisors, your day can fill up before you know
it. The PCSkills: Supervising Others workshop will help supervisors become more efficient and proficient, with
information on delegating, managing time, setting goals and expectations (for themselves and others), providing
feedback, resolving conflict, and administering discipline.
Who Should Attend: Professionals who would like to effectively manage their teams and maximize their
productivity (NASBA Field of Study: Personal Development).
Objectives
• Define requirements for particular tasks
• Provide effective, appropriate feedback to
• Set expectations for your staff
your staff
• Assign work and delegate appropriately
• Understand how to manage effectively in
particular situations

PCSkills: Time Management*
Personal time management skills are essential for professional success in any workplace. Those able to
successfully implement time management strategies are able to control their workload rather than spend each
day in a frenzy of activity reacting to crisis after crisis. Stress declines and personal productivity soars! The Time
Management workshop will cover strategies to help participants learn these crucial strategies. Participants will
be provided with skills, including personal motivation, delegation skills, organization tools, and crisis
management. We’ll cover all this and more during this workshop.
Who Should Attend: Professionals who would like to effectively manage their time and productivity (NASBA Field
of Study: Personal Development).
Objectives
• Plan and prioritize each day’s activities in a
• Organize workspace and workflow to make
more efficient, productive manner
better use of time
• Overcome procrastination quickly and
• Delegate more efficiently
easily
• Use rituals to make life run more smoothly
• Handle crises effectively and quickly
• Plan meetings more appropriately and
effectively

PCSkills: Training the Trainer*
Whether you are preparing to be a professional trainer, or you are someone who does a bit of training as a part
of your job, you’ll want to be prepared for the training that you do. Participants will begin the process of
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becoming trainers themselves, and understand that training is a process where skills, knowledge, and attitudes
are applied.
The PCSkills: Train-The-Trainer workshop will give all types of trainer’s tools to help them create and deliver
engaging, compelling workshops that will encourage trainees to come back for more. Skills such as facilitating,
needs analyses, understanding participants’ needs, and managing tough topics will give trainees what is
needed to become a trainer themselves.
Who Should Attend: Professionals who would like to become more effective trainers (NASBA Field of Study:
Personal Development).
Objectives
• Define training, facilitating, and presenting
• Create an active, engaging learning
• Understand how to identify participants’
environment
training needs
• Develop visual aids and supporting
materials

PCSkills: Employee Recruitment*
Many companies simply wait for talent to come to them. Simply advertising an open position and hoping the
right talent is found does not guarantee the best people will be hired for the jobs in your organization. Hiring a
new employee is one of the largest investments you can make in business. That is why hiring the correct
employee is so important. Hiring the right employee is more important than ever, as training can be very
expensive. Employee turnover costs companies a lot of money each year. This course will provide the
Employee Recruitment that your hiring department needs to help interview and recruit the right employee for
you.
Who Should Attend: Professionals who would like to learn more about recruiting the best talent (NASBA Field of
Study: Personal Development).
Objectives
• Defining recruitment
• Identifying and avoiding bias when making
• Understanding the selection process
offers
• Preparing for the interview and question
• Discovering ways to retain talent and
process
measure growth

PCSkills: Generation Gaps for All Generations*
While having diverse cultures in one workplace can present communication problems and conflicts, the
benefits of such a variety in the workplace outweigh it. The workplace can present challenges to management
in terms of handling the different generations present. As older workers delay retiring and younger workers are
entering the workforce, the work environment has become a patchwork of varying perspectives and
experiences; all valuable to say the least. Both the younger and older worker will have many ideas to offer,
which will help the organization thrive in the marketplace. Learning how to deal with the Generation Gaps at
work will help you become a better manager or co-worker.
Who Should Attend: Professionals who would like to understand the generations and the differences between
each (NASBA Field of Study: Personal Development).
Objectives
• History behind generation gaps
• Finding common ground among the
• Differences between each type of
generations
generation
• Leveraging the benefits of generation gaps
at work
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Human Resource Management*
In recent years, tasks that were originally thought to fall under the responsibility of the human resources
department have become a part of many managers’ job descriptions. The sharing and diffusion of these tasks
throughout the organization has had an impact particularly on those that are not equipped with the skills or
knowledge to deal with these issues. The Human Resource Management workshop will give managers the
basic tools to handle numerous human resource situations such as interviewing, orientation, safety, harassment,
discrimination, violence, discipline, and termination.
Who Should Attend: Professionals who would like to learn more about leading practices in managing Human
Resources (NASBA Field of Study: Personnel/Human Resources).
Objectives
• Describe the implications of different
• Follow-up with new employees in a
aspects of Human Resource Management
structured manner
on daily responsibilities
• Provide accurate, actionable feedback to
• Recruit, interview, and retain employees
employees
more effectively

Measuring Results from Training*
Although we all know that training can have many amazing benefits, sometimes it can be hard to prove those
benefits and attach a dollar value to training. Some topics, like sales training or time management, might have
direct, tangible benefits. Other topics, like communication or leadership, might have benefits that do not have
a tangible value. Our Measuring Results From Training course will teach participants about the different ways to
evaluate training progress, and how to use those results to demonstrate the results that training brings.
Who Should Attend: Professionals who would like to get more results and appropriately measure training results
(NASBA Field of Study: Personal Development).
Objectives
• Be familiar with many types of evaluation
• Understand when to use each type of
tools, including goal setting, tests,
evaluation tool
reactionary sheets, interviews, observations,
• Know how to write learning objectives and
hip-pocket assessments, skill assessments,
link them to evaluation
and learning journals
• Know how to identify the costs, benefits,
and return on investment of training

PCSkills: Office Politics for Managers*
You have likely experienced some form of Office Politics. Working with different personalities, opinions,
backgrounds, and values is a challenge in any environment. It is an inevitable fact that when people are
working together, personalities can and will clash. No one is an island, so working together as a team is
incredibly important for the organization and every employee. PCSkills: Office Politics it is about creating and
maintaining better relationships. Employees who understand the positive aspects of Office Politics are better
team members and end up being more successful and productive.
Who Should Attend: Professionals who would like to manage office politics effectively (NASBA Field of Study:
Personal Development).
Objectives
• Understand the purpose and benefits of
• Learn to interact and influence among
office politics
colleagues
• Setting boundaries and ground rules for new
• Learn how to manage various personality
employees
types in the office
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PCSkills: Talent Management*
Talent Management is an investment. Every company wants to have the best and brightest employees, and
that can be achieved with Talent Management. The item that usually accounts for the highest cost for a
company is its work force. Since a company’s workforce carries the highest cost, does it not make sense to
invest in it? With Talent Management you are developing a more skilled workforce and attracting a higher
caliber of new employee.
Having a talented group of employees has always been a key to success; it will translate into cost savings and
higher productivity. Talent Management is the investment that will pay dividends over the course of its use.
Who Should Attend: Professionals who would like to manage talent more effectively (NASBA Field of Study:
Personal Development).
Objectives
• Define talent and talent management
• Identify employee engagement
• Recognize performance management and
• Create assessments and training programs
ways to review talent

PCSkills: Work/Life Balance*
Having a balance between work and home life can be a challenge. By balancing a career with home life it
will provide benefits in each environment. You will become healthier, mentally and physically, and you will be
able to produce more career-wise. With PCSkills: Work-Life Balance, you will be managing your time more
effectively. This workshop will show how to focus on the important things, set accurate and achievable goals,
and communicate better with your peers at work and your family at home.
Who Should Attend: Professionals who would like to have better control of their work/life balance (NASBA Field
of Study: Personal Development).
Objectives
• Explain the benefits of work/life balance
• Improve time management and goal
• Recognize the signs of an unbalanced life
setting
• Identify employer resources for a balanced
• Use the most effective work methods for you
lifestyle
• Create balance at work and at home

Social Learning/Intelligence
Social Intelligence is about understanding your environment and having a positive influence. Your participants
will become more confident in their social situations by learning how to express and interrupt social cues. They
will create positive connections and increase their influence during social situations.
Increasing Social Learning/Intelligence will provide benefits throughout their professional and personal lives. It is
a fantastic tool for coaching and development as people will learn “people skills”. Improving social skills
through active listening, understanding body language, and being more empathic will give your participants
the advantage in their interactions. Social interactions are a two-way street, know the rules of the road!
Who Should Attend: Professionals that are looking for a deeper understanding of social intelligence and
learning (NASBA Field of Study: Personal Development).
Objectives
• Define and use social learning
• Identify social learning tools
• Be aware of our own behaviors
• Manipulate group dynamics and culture
• Learn to be empathetic with others
• Craft and lead role play scenarios
• Recognize various social cues
• Practice being a role model
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Supply Chain Management*
Supply Chain Management improves the coordination and relationship between suppliers, producers, and
customers. It must be kept at a high level of organization to be successful in today’s global economy. With This
course will provide participants with the understanding of how Supply Chain Management can improve and
help almost any type of business.
Who Should Attend: Professionals who would like to have a better understanding of managing the supply chain
most effectively (NASBA Field of Study: Management Services).
Objectives
• Take a look at inventory management
• Identify how supply chain management
• Review tracking and monitoring methods
relates to: Customer satisfaction, Improving
• Examine supply chain event management
performance, Lowering costs, and Product
• Understand the levels of supply chain
development
management and their effects

Operational Auditing: Supply Chain*
For every significant area in an organization, Internal Audit must be able to provide recommendations based on
efficiency and effectiveness for leading practices. This full-day course will take attendees through the leading
practices in supply chain management and key risks to consider.
Who Should Attend: Audit professionals that are looking for a deeper understanding of supply chain risks
(NASBA Field of Study: Auditing).
Objectives
• Understand key risks and objectives in
techniques
Supply Chain
• Appropriately apply leading practices in
• Outline operational auditing tools and
Supply Chain to current processes in place
Agenda
I.
Goals and Objectives of Supply Chain
b. Key Controls
II.
Key Supply Chain Risks
c. Management Oversight
III.
Supply Chain Process
IV.
Analyzing Key Processes
a. Key Sub-Processes
V.
Process Recommendations

Operational Auditing: Human Resources/Payroll*

For every significant area in an organization, Internal Audit must be able to provide recommendations based on
efficiency and effectiveness for leading practices. This full-day course will take attendees through the leading
practices in human resources management and key risks to consider.
Who Should Attend: Audit professionals that are looking for a deeper understanding of human resources risks
(NASBA Field of Study: Auditing).
Objectives
• Understand key risks and objectives in
• Appropriately apply leading practices in
Human Resources
Human Resources to current processes in
• Outline Operational Auditing tools and
place
techniques
Agenda
I.
Goals and Objectives of Human Resources
b. Key Controls
II.
Key Human Resources Risks
c. Management Oversight
III.
Human Resources Process
IV.
Analyzing Key Processes
a. Key Sub-Processes
V.
Process Recommendations

57

GOLDSRD – PROFESSIONAL DEVELOPMENT COURSE CATALOG
Social Media Concerns for Internal Audit and Compliance*
We are being flooded with social media invitations and updates. It has become a time eater, and businesses
are quickly becoming aware of the drain it can have on productivity. People love to share, but they need to
know what is suitable to share and what should not be disclosed.
What do companies need to do to protect against social media and how can internal audit help? What
should be the concerns of IT?
Who Should Attend: Audit professionals that are looking for a deeper understanding of social media and how to
manage it effectively in their organizations (NASBA Field of Study: Auditing).
Objectives
• Learn the meaning of social media
• Keeping your social media secure
• Learn different ways social media is used
• Audit’s Role in Social Media
and altered
• IT’s Highest Risk Areas Regarding Social
• Build and maintain a social media policy,
Media
internal and external

Practical Stats: Statistical Sampling for Auditors*
Sampling is a truly fine art: a strict science, which can assist auditors in identifying and quantifying errors and
issues. The course will give attendees an overview of Statistical Sampling, sampling methodologies and pitfalls
inherent in analyzing results. At the completion of this course, attendees will be able to efficiently and
effectively sample data to garner swift and accurate results.
Who Should Attend: Financial, Operational, and Information Technology Auditors that would like to maximize
the usage of audit sampling techniques (NASBA Field of Study: Auditing).
Objectives
• Understand the differences between
• Understand how and when to use varying
statistical and non-statistical sampling
statistical sampling methods
methods and how they affect the audit
• Learn how to apply Benford’s law effectively
approach
to assist in the audit process
Agenda
I.
Requirements of Audit Sampling Plans
c. Discovery (Go or No Go)
II.
Sampling Overview
d. Statistical Attribute Sampling Plan
a. Types of Sampling
e. Non-Statistical Attribute Sampling
b. Key differences in statistical vs. nonPlan
statistical sampling
f. Probability Proportion to Size
III.
Planning Phase
g. Classical Variables Sampling
a. When to Use Sampling
V.
Benford’s Law
b. General Tips
VI.
Using Software for Sampling
IV.
Types of Statistical Sampling Plans
a. Attributes Sampling (Test of Controls)
b. Sequential

Workplace Diversity
With the world becoming more mobile and diverse, diversity has taken on a new importance in the workplace.
Your participants will be able to use strategies for removing barriers and stereotypes, and to encourage
diversity in the workplace and even through their community.
The Workshop Diversity workshop will help participants understand what diversity is all about, and how they can
help create a more diverse world at work and at home. They will be instructed to use skills such as active
listening to receive messages in a diverse population, employ effective questioning techniques, and
communicate with strength.
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Who Should Attend: Professionals that are looking for a deeper understanding of diversity in the workplace and
how to manage it appropriately (NASBA Field of Study: Personal Development).
Objectives
• Describe the meaning of stereotypes and
• Use active listening skills to receive messages
biases, how they develop, and the reasons
in a diverse population, employ effective
for your own perspectives
questioning techniques, and communicate
• List strategies for removing barriers to
with strength
encouraging diversity for yourself, in the
• Identify ways to encourage diversity in the
workplace, and in the social community
workplace, and prevent and discourage
discrimination

PCSkills: Crisis Management
Crisis Management is a unique practice that is only necessary at the most dire times. When it is necessary and
practiced appropriately, it can save a company from the worst outcomes. This keynote presentation (first
presented at the 2016 IIA/ISACA GRC Conference) will take attendees through the basics of Crisis
Management, who does it well and what is the risk/compliance role in this process.
Objectives
• Learn lessons from companies that
mishandled crisis management in the
extreme.
• Discuss how to handle crisis messaging when
social media has exposed every facet of

•
•

life.
Understand how to deal with the
pervasiveness of social media.
Participate in a discussion of in handling a
significant personal crisis.

Workplace Harassment & Violence
Workplace harassment is illegal and destructive to any organization. It is important to treat everyone in the
workplace with respect and dignity. Workplace harassment must be identified, discouraged, and prevented in
order to keep a hostile work environment from developing. Left unchecked, harassment can escalate into
violence. In order to prevent Workplace Violence, it is essential that managers and employees are able to
identify individuals who could become violent and understand how to diffuse dangerous situations. This
workshop will help participants to identify and address violence in the workplace, as well as giving them the
tools to develop their own Workplace Harassment Policy.
Who Should Attend: Professionals that are looking for a deeper understanding of harassment and violence in
the workplace and how to build appropriate policies and guidance. (NASBA Field of Study: Personnel/Human
Resources).
Objectives
• Define workplace harassment
• Implement anti-harassment policies
• Understand bullies and how to avoid hiring
• Educate employees and develop antithem
harassment policies
• Recognize social and business responsibility
• Discuss employer and employee’s rights and
• Develop relevant policies and procedures
responsibilities
• Learn how to investigate complaints
• Address accusations of harassment
• Identify the words and actions that
constitute harassment

Coaching Salespeople
Coaching is not just for athletes. More and more organizations are choosing to include coaching as part of
their instruction. Coaching salespeople, when done correctly, will not only increase sales, it will have a positive
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impact on the community and culture of a company. The benefits of coaching salespeople are numerous and
worth exploring. With our “Coaching Salespeople” workshop, your participants will discover the specifics of
how to develop coaching skills.
Who Should Attend: Professionals that are looking for a deeper understanding of the sales process and how to
motivate and coach their sales team. (NASBA Field of Study: Personnel/Human Resources).
Objectives
• Understand coaching
• Monitor data
• Identify the difference between coaching
• Practice coaching activities
and training
• Affect company culture

Personal Branding
Personal Branding is identifying your assets, characteristics, strengths, and skills as an individual. Understanding
Personal Branding will provide advantages in your participant’s personal and professional lives. Branding is a
mix of how you present yourself and how others see you. It is important to be aware of how you are viewed.
With our Personal Branding course your participants will be able to share their vision and passions with others in
your company. Utilize this knowledge through Social Media to define and influence how others see you. You
are your brand so protect it. Live it.
Who Should Attend: Professionals that are looking for a deeper understanding of branding and how to apply to
their career. (NASBA Field of Study: Personal Development).
Objectives
• Use social media appropriately
• Define your image
•
•

Control your image

•

Manage your brand in a crisis

Understand how to sharpen your brand

•

Develop a professional appearance

Top 10 Sales Secrets
Not many people are born sales people. No one has a special gift that makes customers buy
products/services. Everyone can however, learn how to sell successfully. By learning to communicate with
customers, build lead lists, and sell the company’s services with authority, anyone can be a successful sales
person. With our “Top 10 Sales Secrets” workshop, your participants will discover the specifics of how to
develop the traits that will make them successful sales people and how to build positive, long lasting
relationships with their customers!
Who Should Attend: Professionals that are looking for a deeper understanding of sales and leading practices.
(NASBA Field of Study: Personal Development).
Objectives
• Learn how to develop effective traits
• Learn how to build trusting, long term
• Learn how to “know” your clients better
relationships with customers
• Sell with authority
* NOTE: These courses do not have prerequisites or require advanced preparation. All courses are delivered in a
group-live setting and range from basic to intermediate learning level. Please see the course catalog quick
reference guide for the course field.
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